ANNUAL

REPORT
2018-2019

“Only Through Community”

BUILDING MINDS
CHANGING HEARTS

The names of people and places in this report have been changed in
order to conceal the identity of the persons featured.
All the children whose stories and photos appear in this report have
been consulted and a written consent has been obtained from their
parents or guardians.

ANNUAL

REPORT
2018-2019

SAINT MARTIN

CATHOLIC SOCIAL APOSTOLATE

Only Through Community

Our Vision
A just society, in which communities
fully involve and care for
vulnerable groups of people,
through the spirit of love
and solidarity thus ensuring
integral human development for all.

Our Mission
To build a strong capacity
in communities of all faiths
that actively implements the
gospel of service,
by empowering and caring
for vulnerable groups of people

Our Motto
‘Only Through Community’

Our Approach
We target the able people in the community, through a network of
volunteers who are empowered through technical and spiritual formation to
make meaningful changes in the lives of the needy among them.

Our Focus
1. We focus on capacities in order to raise the ability of the people to accept and assist the
poor among them.
2. We focus on attitudes to make the people in the community value the vulnerable people
among them and go out of their way in order to assist them.
3. We focus on service so that people of all walks can consider themselves servants of each
other and of the poor.
4. We focus on building solidarity so that people can come together and put together their
mental, social and material resources for their own development.
5. We focus on sharing so that the acts of giving and receiving can be multiplied bringing
equitable access to the needs of life for all people.
6. We focus on the Gospel which calls each one of us to a life of self denial for the sake of
others.
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St. Martin CSA

Then they came to Jericho.
As Jesus and his disciples, together
with a large crowd, were leaving the
city, a blind man, Bartimaeus (which
means “son of Timaeus”), was sitting
by the roadside begging. When he
heard that it was Jesus of Nazareth,
he began to shout, “Jesus, Son of
David, have mercy on me!”
Many rebuked him and told him to
be quiet, but he shouted all the more,
“Son of David, have mercy on me!”

“Cheer up! On your feet! He’s calling
you.” Throwing his cloak aside,
he jumped to his feet and came to
Jesus.
“What do you want me to do for
you?” Jesus asked him.
The blind man said, “Rabbi, I want
to see.”
“Go,” said Jesus, “your faith has
healed you.” Immediately he received
his sight and followed Jesus along
the road.

Jesus stopped and said, “Call him.”
So they called to the blind man,

Mark 10:46-52
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‘I WANT TO SEE’
A REFLECTION ON THE
GOSPEL OF THE YEAR
Through our work, we are inspired by one of the principles in St. Martin Approach:
Seeing the poor differently.

Here at St. Martin, we have a deep conviction
that the poor help us in the journey of our own
transformation. In this piece of the Gospel, we
read about the blind beggar Bartimaeus who
receives back his sight through miraculous healing
from Jesus. We see two miracles happening: the
healing of Bartimaeus and the healing of the crowd
from the blindness of their hearts.
The same crowd that had been rebuking him, thus
hindering his encounter with Jesus, undergoes a
transformation to become the one that facilitates
his coming to Jesus to receive his miracle. In our
work through the year, we have encountered many
needy people who are crying for healing. In some
instances, we may be ‘blind’ to their situation and
‘deaf’ to their voice. We do not realize that God is
calling us to receive our very own healing through
them. It has been our experience that when we
attend to our needy brothers and sisters in our
communities, they present to us opportunities
to experience healing from our very hidden
blindness. They unlock in us our hidden need to
encounter the healer who is in them.
This gospel challenges us all whether rich or poor,
weak or strong, to be open to encounters that will
transform our lives to be more accommodative,

tolerant and above all facilitative. It confirms
our belief that no-one is too rich that they have
nothing to receive and no-one is too poor that
they have nothing to offer. As we work on the
needs of others, we are challenged to take an
inward journey towards identifying our own hidden
blindness, needs and vulnerabilities. This can
only be possible if we are open and ready to have
mutual and genuine encounters with those that we
work with and for.
This report documents such transformative
encounters within our target area that our various
programmes in their work have facilitated. As we
search for an answer to Jesus’ question to us,
‘What do you want me to do for you?’ may we be
courageous enough to allow ourselves to take the
inward journey for a genuine answer so that we
may discover what our deepest need is and ask
Jesus to meet it. We hope that as you read this
Annual Report, the encounters captured herein
may stir in you the desire to follow him more closely
through service to the needy so that through such
service your sight maybe restored.
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A NEW CHAPEL
A JOURNEY OF FAITH AND
TRUST
“My house will be called a house of prayer for all nations.” - Isaiah 56:7

Sometime in 2017, the organization was informed
that a bypass road was to be constructed just
behind our main offices along the shared boundary
with Nyahururu Golf Club. This was good news for
the local community, but the good came with need
to relocate the chapel, which was too close to the
bypass road. To many people the chapel was a
well from which people drew encouragement and
got rejuvenated to keep serving. Its demolition
was a disappointment to all who had used it.
A committee comprising of staff of various
departments, and programmers was formed to
spearhead the process of moving the chapel to
a new site. The team made budget estimates of
approximately Kshs. 1.5 million, to complete the
work. A new site in front of the accounts department
was identified. A book was also opened, where
people were welcomed to share their experiences
about the chapel.

a chance to renew their spirituality.
Members of the board, volunteers, staff and
beneficiaries joined hands to break ground, during
St. Martin day celebration, in November 2017.
The contributions made, on that day’s mass were
also dedicated to the relocation of the chapel. As
the relocation continued, the main hall was used
as the chapel. In June 2018, the new chapel was
completed.
It was a towering beautiful round structure like
the previous one, standing in the fore of our
office compound. People were excited about
the development and couldn’t hide the longing to
start using it. It was in August 2018 during his visit
that Fr. Gabriele, the founding trustee and director,
opened the chapel in a colorful mass.

After 1 year, November 2018; the St. Martin day
celebration, the chapel was finally unveiled and
blessed in presence of the Board, staff, volunteers
We had faith that we, the people who had used and friends. This may have ended the relocation,
the chapel, could be entrusted to rebuild it hence but the journey of faith and trust continues! Our
no proposal for funding was drawn for the project. God remained faithful and we appreciate all the
Every member became an ambassador to staff, volunteers and friends who supported us
mobilize fellow colleagues and friends to support during the process. May the new chapel become
the initiative. In connection to the reconstruction, to everyone, what a stream is to a thirsty deer.
people were encouraged to use the relocation as
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BUILDING SOLIDARITY
INVOLVING OTHERS IN OUR
MISSION

The calling to invite others into our work and mission continues to take the central part of
our activities. We are not only requested to do but to involve others in the transformative
banquets of service.

Through the year, St. Martin invited people to visit
and experience its work and also went out to visit
them in their places. A total number of 176 guests
and collaborators were inducted into the activities
of St. Martin CSA during such visits.

for one month within the reporting period. These
included Dimesse sisters, Servants Sisters of
Visitation, Sisters of Mary Reparatrix, cannosian
Fathers and the Mill Hill Fathers.

In addition, publicity materials including calendars,
diaries and newsletters were also produced and
distributed to reach out to various audiences. St
Martin CSA’s website was revamped and social
media used extensively to disseminate information
26 Religious Postulants and seminarians were about the work of St. Martin and invite people to
exposed to the experiences of the programmes contribute.
Majority expressed interest in the work and some
sent their friends for the experience. 83 out of the
176 guests remained to take a deeper experience
in the organization for a longer duration.
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CELEBRATING VOLUNTEERSHIP
ENHANCING THE SPIRIT OF
SHARING
Volunteering reflects our values – what we care about, our vision for our community,
our notion of justice, and our sense of responsibility for the society.

During the year, the organization worked with
1,239 volunteers who supported the interventions
of the programmes to the beneficiaries. Their
support was crucial in the achievement of positive
results in the lives of the beneficiaries.

Much of the surplus paid Secondary School fees
for 16 needy students according to the different
zonal organizing committees.

The volunteers’ days celebrations were held on
3 consecutive Sundays in the month of October.
A total of 320 members from various churches Over 5,000 congregants were reached in the
were involved in organizing Volunteers’ Days eleven churches.
celebrations which were held in the eleven zones The theme was “I WANT TO SEE” drawn from Mark
across the working area. 17 staff participated in 10: 46-52. Total number of volunteers attending the
over 90 preparatory meetings together with the celebrations was 595. The zone with the highest
organizing committee drawn from the community. number of volunteers’ participation was Muhotetu
The community was mobilized to make the attributed to a meeting held with all the volunteers
celebration possible, with support of over 400 prior to the celebrations.
churches and 20 institutions. Over Ksh 500,000
was raised for the celebrations which overshot the
budget by close to Ksh 200,000.
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A PATH TOWARDS AUTONOMY
ENHANCING ORGANIZATIONAL
CAPACITY
Making good leaders is a process that entails constant formation, mentorship and
inspiration because leaders are not born but created and nurtured.

To equip St. Martin to move confidently into the
future, a project to enhance the level of leadership
in the organization was developed. The three year
project implemented its first year in partnership
with the funding partner FAI, Fondazione
Charlamgne, L’Arche Kenya and the various
programmes and departments of St. Martin CSA.
The aim of the project is to enhance the capacity
of St. Martin CSA on the financial, institutional and
programmatic sustainability

and ICT. Consultants were engaged to assess the
level of performance in each component and to
engage the staff in charting the way forward to
address existing gaps.

Tangible outcomes of the first project year
included the development of a new website
which is more vibrant and interactive, systematic
movement towards organizational strategic
planning, organizational capacity assessment
which identified the needs and assets that will
Four staff were hired to support implementation of guide strategic decision making in the future,
the activities of the project alongside existing staff Intergration of ICT in programming to enhance
in the programmes and departments. The project efficiency and effectiveness, development of a
was designed to look into 6 components of the workable resource mobilization strategy as well as
organization namely Comminucation and Visibility, the evaluation of St martin approach with a view to
St. Martin Approach, Resource Mobilization, documenting it in an international journal.
Strategic Planning, Organizational Development
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COMMUNITY PROGRAMME
FOR ADDICTION AND MENTAL HEALTH
ADDICTION PROJECT
The addiction department worked towards
reducing incidences of alcohol and drug abuse
in its target area. Recovering addicts, active
users, their families and communities were
involved in addressing addiction and its negative
consequences. The programme partnered with
Provincia Autonoma di Trento of Italy, Fondazione
Fontana, the county government of Laikipia, local
communities and the sister programmes of St
Martin CSA.
60 community volunteers were empowered on
recovery support to better their work with the
community towards addressing the problem of
alcohol and drugs abuse. 40 of these volunteers
demonstrated their mastery of knowledge and
skills by conducting awareness and community
mobilization activities in their communities with
minimal support from the project staff. They also
offered basic counselling, psycho-education and
referrals to recoverees and their families while
encouraging them to embrace the rehabilitation
process.
In total, 20 awareness raising activities were carried
out reaching about 1200 people. 5 mobilization

activities to support recoverees and their families
were also conducted raising Kshs 221,350. An
event to mark the International Day against Drug
Abuse and Illicit Trafficking was organized and
was attended by over 300 people with the first
lady of Laikipia County being the chief guest.
227 recovering addicts were engaged in various
activities including workshops, awareness
sessions and counseling. 196 (86.34%) of them
reported improved functionality at individual,
family and community level and remained
committed to their individual recovery plans. 176
other recoverees were supported to remain sober
after rehabilitation.
109 families of recoverees were empowered with
practical knowledge and skills to support their
recoverees. 96 (90.6%) of them reported to have
changed their perceptions and attitude towards
their recovering relatives.
Recoverees who remained sober sighted family
support and acceptance as their main driving
force towards recovery.

HIGHLIGHTS: Addiction Project
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on recovery support
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were empowered
with practical knowledge
and skills
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CASESTUDY 01
01

The rejected stone
became the corner stone
Peter started using drugs while in high school.
At first it was out of curiosity but gradually it grew
into a habit he couldn’t shake off easily. When he
completed high school, he took home poor grades
and a growing drug habit. The challenges of
starting a life after school only pushed him deeper
into the addiction until he became psychotic and
sunk into a cloud of shame and disappointment.
That’s when Monica, the volunteer, got wind of the
case and involved the local administration officer
and the staff of St Martin in intervening to help
Peter. Monica was a strong willed woman and her
undying energy was instrumental in bringing Peter
out of his filthy room.
She initiated and participated in every action that
would save Peter’s life including psychosocial
support to the family members, mobilization of
funds from the community, awareness to diffuse

stigma against Peter, as well as counseling and
re-socialization of Peter.
As a result, Peter underwent treatment at a
government referral hospital for three months
then proceeded to a residential drug rehabilitation
centre. He regained his sanity again and began
a life-long journey of recovery and sobriety. He
has not been left alone because all those who
participated in his recovery and treatment are with
him, urging him on.
The recovery of Peter stirred the community
members to do more to fight the drug menace in
their area. 15 more people came out to volunteer
and different organized groups took up the
activities that say no to the menace. Peter has
become the reason why people come together.
Like the proverbial rejected stone, Peter has
become the corner stone in his community.
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HIV PROJECT
HIV project worked towards creating sustainable
community structures that would maintain
gains made in its life time as a strategy towards
disengagement. 102 volunteers, 101 PLHIVs and
56 heads of orphaned households participated in
trainings to enhance their capacity to undertake
HIV intervention after the project’s disengagement.

support for orphans and managed to keep them in
school throughout the year. A total of Kshs.436,600
was raised for this purpose. 54 heads of orphan
headed families were empowered to seek
support from the community and government
departments and enroll in vocational training
institutions to improve on their employability 5 of
Volunteers, heads of orphaned families and PLHIV them joined vocational training institutions and 2
came together and formed 24 self-help groups took up apprenticeship while others diversified
which were clustered into 13 clusters on the basis their sources of income to bridge the gap left by
of proximity. Clusters from Laikipia county formed the programme.
the Laikipia Chapter while those from Nyandarua Persons living with HIV (PLHIVs) were also
county formed the Nyandarua chapter and the empowered to conduct their business in their
two chapters formed a single federation.
self-help groups without programme support.
The volunteers took up important positions of They were linked with existing structures such as
involvement and leadership in the community health facilities and the Ministry of Social Services
and 10 of them were appointed to join the where 8 groups were legally registered and 3 were
selection committees for vulnerable children and in the process. The programme also provided
the constituency development fund. Through counseling and HIV testing to 574 clients out of
lobbying and advocacy, the two chapters secured whom 7 (1.3%) turned HIV positive.
education bursary for 25 needy children.
The project in liaison with volunteers mobilized

The HIV project was disengaged at the end of
the year and will no longer be a project under St.
Martin

HIGHLIGHTS: HIV Project
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CASESTUDY 01
02

The Icon of Solidarity
Dennis was the only child of Peter and Jane and
had an easy childhood until HIV crept into the family
and took away his parents in quick succession.
The intervention of a nearby programme volunteer
enabled Dennis to be welcomed by a distant aunt
who agreed to bring him up.

available job until he was able to clear the whole
balance but when he was admitted to a local
university for higher studies he could not raise
the fees. It is then that the community took up the
issue with greater momentum.

After school, Dennis worked hard, taking any

the self- help groups structure.

The volunteers helped people of the area see what
However, this aunt did not have a good source of a great person Dennis had become. A fund-raiser
income to support him alongside her own children was done which raised the entire university fees
in school. So when Dennis completed primary and some people committed to make monthly
school the challenge of school fees hit the family. contributions to build a kitty that would support
First the community was mobilized to raise what him and other children into the future. A permanent
they could but that was not sufficient. Then the committee was formed to oversee the utilization of
constituency development fund and an insurance the funds for the benefit of needy children.
company offered to support but the support was Today many children have benefited from this
short lived. The volunteers then managed to arrangement and Dennis has since completed his
convince the school to retain Dennis in school university studies. He is an architect and an active
despite the huge fees balance. It was a tough time member of the village development committee.
but finally Dennis completed secondary school He is also sponsoring three other orphans to
with very encouraging performance but with a big, undertake their secondary school education. He
scary debt as well.
is also the secretary of the Nyandarua Chapter of
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MENTAL HEALTH PROJECT
The mental health project aimed at testing the
application of community based approaches in
addressing mental illness in its target area. By the
end of the reporting period, the project recruited,
formed and prepared community volunteers to
identify, support and refer people with mental
illness to existing support systems. It also had
recruited people with mental illness and their
caretakers.
Though faced with the challenges, the project
recruited 32 people with mental illness. Out of the
32 beneficiaries, 29 of them were accepted by
their families, where they were regularly taken to
hospital, treated and followed to ensure adherence
to the medication. This resulted in their improved
hygiene, physical health, functionality and social
interaction. 20 out of the 32 beneficiaries indicated
improved level of interaction evidenced by how
they engaged with members of their families and
the immediate community. More so, 10 of them
were engaged in different economically productive
activities.
A total of 32 caregivers were also recruited and
educated on their role in supporting people with
mental illness. 29 caregivers improved their
understanding of different mental illnesses, the kind
of support required and their role in treatment and
care of beneficiaries. This resulted in the improved
well-being of beneficiaries. The project recruited

52 volunteers who were inducted and trained on
mental health information. They were also formed
continuously during their monthly volunteers
meeting. Volunteers also created awareness on
mental illnesses in their localities and mobilized
the community to support mental health patients.
This resulted in accurate identification of mental
health patients.
Approximately 1,436 members of the public were
reached in 8 awareness raising activities organized
by volunteers while over 2000 members of the
community were reached in their churches during
volunteers’ recruitment and over 300 others during
world mental health day. Members of the local
administration, local police officers, health officers
and church leaders were also reached.
The Ministry of Health offered clinical care services
that were available at Nyahururu County Referral
Hospital and other health facilities in the target area
and also committed to improve on the services.
The psychiatrist and the psychiatric clinician at the
facilities offered their services at discounted rates,
thus improving access to clinical care for the 29
beneficiaries supported by the programme.
The project sought audience twice with Members
of the County Assembly of Laikipia to urge them
to domesticate the national mental health policy
in the county and allocate adequate resources to
fund mental illness care and treatment.

HIGHLIGHTS: Mental Health Project
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CASESTUDY 01
03

The Rebirth
mental illness as a disease, appreciate treatment
and accept to take care of the ailing person. It took
the staff and volunteer three home visits before the
thought he was just pretending to be mad and the family accepted to give George another chance
neighbours thought he was using cannabis, but and take him for psychiatric assessment where he
George was only a victim of mental illness. When began treatment afresh.
his condition worsened, his elder brother who was
This time it worked. George’s violence tendencies
hosting him could no longer put up with him and
disappeared. He started interacting positively
therefore sent him to another brother who took
with other people and returned to a clean healthy
him to hospital where he was discovered to be ill
lifestyle. The joy of the family and community could
and was put on drugs.
not be hidden. They came together to rebuild his
Unfortunately, the treatment did not improve his house and raise resources to buy him drugs.
condition. He instead became violent, refused to
During the funds drive, speaker after speaker
take the drugs and attend his clinics to the point
expressed their amazement because of the
that he family became stressed and even thought
wonderful changes they observed in George
that George’s illness had supernatural causes.
and appreciated their new realization that mental
With time, George sunk deeper into violence and illness is treatable like any other disease.
neighbors took to running away from him. He also
Today George is an accepted member of his
started to take illicit alcoholic brews and could
family, where he is respected and treated with
steal and sell items to finance his drinking. He
dignity. The family that had once forgotten him
even brought down his house and sold out the
and never counted him as one of them, today are
building materials. He became dirty and unkempt
happy to have their brother back.
and remained away from home wondering in the
His brother once admitted to the project’s social
streets and sleeping in the open.
worker that to him George had been dead but
A newly recruited mental health volunteer identified
he had witnessed his rebirth. George remains an
and reported the case to the staff who visited the
icon of hope and a witness that mental illness is
relatives and involved the volunteer in educating,
treatable, it only requires time and patience.
advising and counseling the family to understand
George was born 34 years ago and grew up like
any other boy until signs of mental illness started
setting in at 24 years old. His family members
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COMMUNITY PROGRAMME
FOR CHILDREN IN NEED
The programme implemented activities under
the 4th year of Inua Toto Project which aimed at
contributing towards the realization of child rights
in Laikipia and Nyandarua Counties. Various
stakeholders were involved including the local
communities, the county government, churches,
organized groups and the funding partners
Kindernothilfe Germany and St. Martin CSA.

were temporarily placed in institutional care and
prepared for reintegration into the community
through counseling, non formal education and life
skills empowerment. As a result 61 children (25
girls and 36 boys) were reintegrated. 160 children
were supported to remain in school and 13 youth
were attached with artisans for practical skills. 5
youths started earning a living through the skills
12 staff and 85 Child Right Promoters were gained.
involved in the activities of the project. Through On the objective of child friendly schools, 116
the support of the volunteers in the community, children from 10 local schools who were members
the programme was able to raise awareness of children governments in the schools were trained
and mobilize communities to support vulnerable on roles and functions of pupils’ government
children among them. As a result, 102 vulnerable in the creation of a child friendly environment
children were supported with basic needs in schools. These children were joined by 700
such as clothes, food and financial contribution other children in Laikipia County in celebrating
towards schooling needs. A total of Ksh 376, 890 the day of the African child. The programme also
in kind was donated to the programme towards trained 19 parent representatives in the schools
this support from individuals, organized groups, on the role of parents in school management,
learning institutions, churches and the business elements of a child-friendly school and ways of
community. Awareness raising activities by staff overcoming barriers to parental involvement. The
and volunteers reached over 19,000 people with schools reported that the trained parents had
messages of respecting and protecting vulnerable been instrumental in enhancing the participation
children in the community.
of other parents in their schools.
On the rehabilitation objective, 102 children

HIGHLIGHTS: Children in Need Project
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CASESTUDY 01
03

The Child-friendly School
The need to turn the school into a place where
every child desires to be has been expressed
over time and our local schools are far from this
dream. Inua Toto project endeavoured to bring

our school closer to this by improving parental
involvement in the running of the schools. Parents
capacity and attitudes as well as their relationship
with teachers were the main issues affecting
parents involvement.
The project started by empowering the Schools
Boards of Management (BOMs) but found this to
be challenging because the BOM members were
not necessarily parents in the schools, hence
their sense of commitment to the development
of the school was low. They were also recruited
by the head teachers and were therefore not
able to challenge their administrative practices.
The programme therefore decided to change
its approach and work with members of Parents
Associations in the schools. Representatives of
parents from the ten schools in Nyahururu town
were given a workshop on their roles in making the
schools child friendly and motivating their children
to be active learners.
The trained parents were quick to disseminate the
information to their colleagues in the schools. The
head teachers reported that there was a positive
change in the attitude of parents as well as their
attendance and participation in school activities
such as parents’ meetings and follow up of their
children’s academic performance. Parents were

more aware of their roles and responsibilities in
school development more so because awareness
was created by their peers. It was a surprising
report since it came from the same head-teachers
who had felt that empowerment of parents would
be counterproductive.
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COMMUNITY PROGRAMME
FOR PEOPLE WITH DISABILITIES
The programme was serving its final year as a
project of St Martin CSA. Its goal was to contribute
towards improvement of quality of life for persons
with disabilities. Different stakeholders were
involved in the programmes activities including
the local communities, other programmes of St
Martin CSA, different government departments,
other civil society organizations and the funding
partners namely OPSA and Cheshire Disability
Services. The team that implemented activities
of the programme included 12 staff members, 2
trainees, 10 management committee members
and 504 volunteers in the field.
504 Volunteers underwent trainings and workshops
during the year with the aim of enhancing their
capacity to support the beneficiaries. The volunteer
community rehabilitation workers who were trained
earlier continued to support therapy activities for
children at home and in monthly clinics. Volunteers
also referred 230 children with disabilities to the
programme, created awareness in the community
reaching 1,501 people and raised Kshs. 227,
481 through community resource mobilization
activities to support beneficiaries. In addition
the awareness created reached 41 organized
groups and churches which later participated in
raising Ksh 169, 720 in education support for 125

beneficiaries.
162 children with disabilities attached to various
learning institutions acquired capacities relevant to
their rehabilitation objective. 119 CWDs registered
various forms of improvements in activities of
daily living. 1,031 children with disabilities were
provided therapy, 35 were given specialized
medical attention and 43 were placed in residential
rehabilitation. 32 children were provided with
assistive devices made from Appropriate Paper
Technology while 192 were issued with ordinary
aids and appliances. 8 beneficiaries who had
come of age were supported with starter kits to
engage in economic activities.
149 parents were trained in basic therapy
provision out of whom 96% acquired intended
capacity in home based therapy exercises. 64
caregivers underwent counseling out of whom
79.7% expressed a feeling of psychological relief
and acceptance of their circumstances.
The process of integrating the programme into
L’Arche Kenya to form one centre for disability
services was brought to completion through the
integration committee. The beneficiaries will now
be served in the outreach wing of L’Arche Kenya.

HIGHLIGHTS: People with Disabilities
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30

St. Martin CSA

CASESTUDY 01
04

Community is a Resource
At the age of 2 months, Elizabeth’s mother began
to suspect that something was wrong with her
baby. She mentioned it to the nurse at the clinic

but the nurse thought it was too early to make
such a conclusion. So the young mother waited
hoping that all would be well in a few months but
the little girl continued to fall sick often and keep a
frail weak posture.
By the time the mother went out to seek help
from her friends and neighbours, Elizabeth
was almost a year old but had not gained any
milestones in development. She was referred
to a volunteer who discovered that the child
was mentally challenged and suffered from
delayed milestones. She accompanied her to the
programme for assessment and therapy. Elizabeth
started undergoing weekly therapy clinics in the
programme’s gym where the mother faithfully
brought her every week.
However, as time went by, Elizabeth did not show
much improvement. At the age of three, she was
getting too heavy for her mother to carry her
around. She had to be left alone at home as the
mother went out to fend for her though the risk of
being alone at home for long hours was evident. It
exposed her to harsh weather which affected her
health making her condition worse. Elizabeth was
therefore assessed at the Education Assessment
Resource Centre (EARC) and subsequently

placed at a special school for mentally challenged
children where she would get therapy, learn and
live safely.
Raising the requirements to join the school was
a big huddle which Elizabeth’s mother could not
jump on her own because of her low economic
status. However, when the volunteers discussed
the issue in their monthly meeting, they agreed
to involve the church where Elizabeth’s mother
went to worship. It took a bit of time and effort
to convince the church minister but eventually,
due to the persistent efforts of the volunteers, the
pastor agreed to the idea and formed a committee
to oversee the process. Two fund raisers had to
be conducted in quick succession to fill up the
required amount followed by a commitment to
do annual mobilizations to sustain Elizabeth in
school.
She is now much safer, happier and gaining
many skills to cope with life. She sings, dances,
and talks in her own way perhaps expressing her
gratitude to those who have constantly supported
her. Even without saying it, Elizabeth knows there
is a church, a community, friends and neighbours
who form a strong safety net around her. She can
only pray that the spirit of solidarity lives on so
that more children in her condition can benefit.
Elizabeth’s life is a testimony that the community
is a resource.
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COMMUNITY PROGRAMME
FOR PEACE AND RECONCILIATION
During the reporting period, the programme implemented
activities in the first year of a five year strategic plan
which has three thematic areas namely Governance,
Gender Based Violence and Peace Building. The focus
for the year was mainly on governance in which activities
were implemented in partnership with Mensen met een
Missie of The Netherlands, Fontana Foundation of Italy,
Provincia Autonoma di Trento, the local community and
the sister programmes of St. Marttin CSA. The goal of
the project was to contribute towards strengthening
democratic governance through public participation in
Laikipia County

widows and widowers in active organized groups.
22 Members of Laikipia County Assembly were also
engaged in a workshop on strategic enhancement of
public participation. 4 radio shows were conducted
and 1,040 copies of Information Materials distributed
to the members of the community. As a result, the
level of public participation increased substantially and
awareness of budget making and budget monitoring
processes increased. 6 marginalized groups were
supported to write memorandums to the Laikipia
County Government with suggestions meant to inform
the 2018/2022 County Development Plan.

The programme worked with 4 staff and 126 volunteers
during the year. 118 volunteers meetings were held
across the 11 zones. 67 volunteers participated in a 3
days annual retreat for spiritual nourishment to build
their motivation.

In addition, the programme attended to 153 survivors of
various human right violations under the Bega Kwa Bega
component. 21 beneficiaries underwent counseling
and 15 were referred to relevant stakeholders for
further assistance. 5 cases of domestic violence were
supported through the starter kit empowerment for
small income generating activities. 10 home visits were
conducted to specific beneficiaries for assessment,
follow up and to monitor progress.

497 people in 62 organized groups were empowered to
participate more meaningfully in the county governance
processes. The groups comprised of women, youth,
people living with disabilities, people living with HIV,

HIGHLIGHTS: Peace and Reconciliation
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CASESTUDY 01
05

The Hidden Joy
I became the student asking many questions
that had been in my mind about the culture of the
people, the techniques for resolving issues and
One day, a middle aged man came to my office the way of life in the villages. The answers they
and as usual I thought it was another case seeking gave were so practical that I thought of joining
my intervention. However he introduced himself them so that we could work together and that is
as a St Martin volunteer and informed me that he how I also became a St. Martin volunteer.
belonged to a team of volunteers who wished to
The meetings and trainings that I underwent under
have an appointment with me so that they could
the programme for Peace and Reconciliation in St
introduce themselves to me and agree with me on
Martin were the greatest source of knowledge in
how we could work together.
my work with communities. They gave me much
This was good news to me. The thought of local more than I had learnt in college and gave me
people seeking to collaborate with me sounded the courage I needed to create strong working
like a God sent relief to my struggle. I waited for networks in the community.
the appointment with great anticipation.
I learnt to give more than the call of duty and
On the material day, a team of volunteers visited to engage more with all kinds of people, even
ready to welcome me to their division and to the weak and the poor. As a result, I became a
engage me in their work. One after the other, they friend of the community and found myself being
explained to me what St. Martin was and how they transformed into a servant who gave his all for the
worked as volunteers. I saw in them courage and wellbeing of others. My duties and daily struggles
confidence that I had not seen anywhere else, a turned into joyful engagements and I learnt that
sign that they must have been empowered with the hidden joy lies in our brothers and sisters when
the right skills and knowledge.
we go out of our way to render selfless service.
My name is Hassan. When I was posted to
Nyandarua county to work as an administrator, I
felt a bit lost at first until I met the area volunteer.
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GRATITUDE
We are grateful to all those who did their best to make these miracles a reality in our lives. Our
beneficiaries who shared their lives and gifts with us and helped us to grow in love and solidarity. Their
close relatives and friends who were truly significant in their interventions have taught us the value of
self giving and acceptance of those who are weak.
Our volunteers at the field and management levels, the staff, all the partners locally and abroad were
the reason why we kept strong even when the tides were high. Their voluntary spirit of giving without
expecting back was a lifelong lesson to those who find it hard to share because it exposed the powers
that breed lasting miracles.
To all the staff, partners both local and abroad, the associates and collaborators in our endeavour,
all those who gave their resources, expertise, time, prayers and encouragement we express our
immeasurable gratitude. We hope that the sacrifice you have made will come back to you in form of
ample blessings and enrich your lives with the transfomative power of love.
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FINANCIAL SUMMARY
Expenditures
Some 69
PROGRAMS AND PROJECTS

Ksh

People With Disabilities

17,331,613.00

Children in Need

14,349,174.00

Peace and Reconciliation

4,530,042.00

Mental Health

3,082,626.00

Addiction and Drug Abuse
Path Towards Autonomy

10,269,324.00
6,662,223.00

DEPARTMENTS AND OTHER COST CENTRES
CSA

T

20,336,889.51

Accounts

1,299,905.00

Public Relations

1,124,406.00

Community Mobilization

1,570,576.00

Flora Farm Training Centre

1,496,106.00

Boston House

377,405.00

Elimu Yetu Coalition

57,178.00

Agriculture

51,498.00

TOTAL EXPENSES
SURPLUS/ DEFICIT TO RESTRICTED FUNDS ACC

88,064,018.51

(11,928,443.49)
76,135,575.02
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FINANCIAL SUMMARY
Incomes

DONORS

Ksh

Fontana Foundation

2,510,192.69

Missionary Office of Padua

3,181,000.00

Kindernothlife- CPCN

8,188,840.33

Linking People Onlus

14,783,000.00

OPSA

23,566,000.30

Provincia Autonoma di Trento - Addiction

6,867,481.00

Provincia Autonoma di Trento-CPPR

3,243,960.10

OTHER INCOMES

Visitors And Well Wishers

4,194,484.00

Contributions From Beneficiaries

459,040.00

Refunds- Workshops/ Transport

1,887,202.00

Interest

144,678.00

Sale of Publications

196,640.00

Rental Income

3,859,400.00

Others

1,755,273.00

TOTAL INCOME

76,135,575.02
76,135,575.02

2018 - 2019

St. Martin CSA

P.O. Box 2098-20300 Nyahururu, Kenya
info@saintmartin-kenya.org
+254 720 853 412/+254 734 992 272
www.saintmartin-kenya.org

