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T

he first group of 11 volunteers came together to address the plight of people with disabilities. Over the years, it
has become evident that economy growth and improvement in health care systems, education infrastructure,
access to information and structures that safeguard and guarantee human rights does not automatically
translate to improved wellbeing for majority of the poor. Even in more developed economies in the global North,
there are countless homeless people, condemned immigrants, and those who live on society's margins. We are
more aware than ever that in any given society, irrespective of its stage of development, there will always be people
on the periphery of society. Therefore, the dream of St. Martin CSA remains consequently one of a just society in
which communities uphold the dignity of vulnerable people through the spirit of love and solidarity.
Responses to the needs of poor people that are led by the communities and the systems and structures needed to
support are central to the work of St. Martin CSA. This is enshrined in our purpose of existence: to strengthen
community capacities to care for and empower vulnerable people in mutually transforming relationships. The vision
and mission of St. Martin CSA have a resounding significance in my life, family, church and community, and I am
privileged to be a volunteer board member in this organisation. I am pleased to be associated with this report that
highlights the organisation's operations in the nine-month period from April to December 2021.

Photo: Members of board of management in a meeting with external auditors

The reporting period was marked by a reduction in confirmed Covid 19 daily infection rates and saw the ease of
restrictions of movements with the curfew lifted and an increase in number of people allowed to gather. However, the
devastating impact of the Covid 19 pandemic at the local, national and global levels continued to affect our capacity
to deliver on our commitments. The Management Board of St Martin CSA encountered some challenges in the year
under review in mobilising adequate resources to match our budget. To cushion the organisation against major
revenue shocks, the Board employed measures to strengthen fiscal prudence and focused on core activities with the
potential to deliver the best possible impact. Despite these setbacks, the organisation transformed the lives of
hundreds of people who became more vulnerable under the Covid 19 pandemic, prolonged dry spell and violent
conflicts in parts of Laikipia County. More than ever, we urgently felt the need to coordinate actions that would
strengthen the resilience of poor and vulnerable households against shocks and disasters. This requires new
thinking, new approaches and new strategic partnerships. We have learnt that not all efforts are suitable at all places,
and a one-size-fits-all approach seldom works. I am glad that the Board is discussing about a livelihood programme
that can strengthen the resilience of poor households from the combined effects of conflict, disaster and growing in
an environment of poverty that weaken individual agency.

Annual Report 2021

Page 4 of 48

I wish to express my profound gratitude to the staff who risked their safety to
perform essential work with compassion and courage. As a board, we took the
earliest opportunity to give the staff access to the vaccine as they are, in effect,
the frontline workers. We are grateful to Laikipia County Government for
recognising St. Martin CSA as an essential service provider. This gave the staff
the confidence to continue their activities while observing all other health
protocols. I am incredibly grateful to the 500 volunteers who served at the
grassroots level. On a daily basis, they encountered the suffering, hope and
aspirations of children needing care and protection, survivors of gender-based
violence and other human rights violations and people struggling with mental
illnesses. Every day, they opened new pages and re-wrote the stories of these
inadequately served populations with their care, support and love. They
credited their lives with hope for a better tomorrow and were extraordinarily
creative in finding sustainable solutions to the challenges that they
encountered.

“Every day, the volunteers
opened new pages and
re-wrote the stories of
these inadequately served
populations with care,
support and love.

Photo: Delegates from Equity
Foundation at St. Martin

We received unmatched support from the communities that we work in. They
embraced and owned our motto, Only Through Community. This support enabled
us to reintegrate rehabilitated children, survivors of gender-based violence,
people with mental disorders and persons recovering from addiction with their
families and communities. Many more people benefited from direct support from
their communities without our direct interventions. I acknowledge and appreciate
all the community structures, the faith communities, the government agencies
and institutions, the civil societies, and the individuals that made our work
impactful.

I am greatly indebted to our funding partners, corporate and individuals, who gave financial resources and provided
technical and moral support throughout the year. Our relationship was more of a partnership built on shared
inspirations and values. I appreciate Kindernothifle Germany who played a critical role in strengthening our impact
orientation and psychological first aid skills to children. My sincere appreciation also goes to our associate
Fondazione Fontana Italy for playing a key role in resource mobilization which made our work a reality. We ensured
that every shilling, dollar and euro was judiciously utilised to benefit the neediest in our society. We look forward to
greater cooperation.
I wish to recognise and extend my sincere appreciation to the Management Board and Management Committee
members for providing leadership and support in the organisation's operations, the directors for developing the report
and the staff for sharing credible data and evidence-based information.
I invite all of you who will read this report to become voices for people living in vulnerability in 2022 and stewards in
adding value and ensuring recognition for the work of St. Martin CSA.
With gratitude,

Dr Raphael Kang'ethe
Chairperson, Board of Management.
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A

s I look back at the year ended, my heart is full of gratitude to all the stakeholders who made it possible to carry
on with our mission. At this moment of reflection on our 2021 journey, I realise there were countless visible and
invisible hands that made it possible for us to deliver on our commitments for the year. As you read this report,
I hope you will find meaning, fulfillment and a sense of accomplishment in being part of our ministry.

In 2020, due to the need to align our strategic and financial year to the calendar year, the Board of Management
decided to change our financial year from the earlier April - March year to the calendar year January to December.
This aligned our activities with the community’s mindset of a year and to our funding partners' financial year. We
started this process by sharing our intentions with all our critical stakeholders who approved this proposal. Later, we
engaged the Kenya Revenue Authority who graciously allowed us to file our tax returns for the nine month period,
April-December 2021 in anticipation of the reversion to the calendar year 2022. This report, therefore, covers a
shorter period of nine months.
We continued to restore the dignity of vulnerable people and marginalised
communities by strengthening the community capacity to work for a more
inclusive society. The outcomes that we realized in the nine months were
shaped by community actions that purposed to change and influence the
systems (structures, mechanisms, processes and actors) that discriminate,
exclude and exploit poor and vulnerable people. Local communities have a
key role in safeguarding and guaranteeing the rights of vulnerable people.
They need to be empowered and strengthened to be able to care for and
empower these people. Local knowledge and participation are essential in
this process. Supporting these actions and empowering communities was
an integral part of our work. We, therefore, see meaningful community
engagement as the path and goal for more inclusive societies.
Our work is aligned with the United Nations Sustainable Development Goals and Kenya Vision 2030. We carried out
peacebuilding activities, gender-based violence prevention, children rights protection, mental health support, and
promotion of resilient livelihoods in Nyandarua, Laikipia and Baringo Counties. In our interventions, we learnt that
even people who live in challenging conditions and who appear to have minimal options could derive significant
benefits from insights that engage their consciousness, affirm their dignity, and support their endeavours in charting
their lives.
As facilitators of this process, we were continuously captivated by the resilience of our volunteers, who at times work
in challenging contexts. Despite their personal
challenges, they find meaning and fulfilment in
touching the wounds of those who are broken and
left out in our midst. Equally inspiring is our
beneficiaries' willpower to achieve a sense of
control and become productive members of society.
Their change stories inspired us to walk the extra
mile, work an extra minute and encounter them at
their level. Increasingly, I realised that their stories
are my story playing out in a different context. Their
struggles are my struggles.
Photo: Staff consulting during mental health fundraising
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We approach 2022 with hope and optimism. The period marks the election year, and we will integrate peace
messages and peaceful coexistence in all our work. The school calendar will be packed with four school terms, and
parents will be called to dig deeper into their pockets. Children from a poor background will be at greater risk of
missing school days or dropping out. We will deepen our relationship with communities, governments, and funding
partners to help guarantee every child's education within our boundaries. We will leverage the lessons we learned in
2021 to scale up our activities in mental health, gender equality, peace building, children rights, and resilient
livelihoods.
I wish to sincerely thank every staff, board member, management
committee member and volunteer for their dedication and
enthusiasm throughout 2021, which enabled us to touch the lives
of so many people. I value and appreciate the support of all our
partners and friends. I am proud to lead such a dynamic
organisation that makes a real difference in the lives of the
poorest of the poor every single day. I am therefore happy to
share through this report our 2021 nine-month achievements,
challenges and lessons with you.

Irene Wamithi,

Director, St. Martin CSA

Photo: Staff during St Martin Day celebrations

Photo: Children playing draft at the Boys Centre
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HEALED BY A STRANGER

M

any individuals and organisations have a philosophy, a set of beliefs and thoughts that give direction to their
behaviours and activities. We derive our inspiration from the Bible and the example Jesus set during his
lifetime. However, we remain open and ecumenical in our approach and collaborate and mobilise people of
all faiths who share in our values of compassion for the poor and inclusion of the most vulnerable people in our
society. We therefore work with people of all faiths because we believe in the limitless potentiality of every person to
work for the common good. In many of the communities we work in, faith is the foundation of the social and cultural
systems that inform people’s worldviews.
We appreciate that people are not automatically equipped to further the cause of the most vulnerable in their
communities. We therefore empower them- the mind (competences) and the heart (the motivation and drive) to
transform their thinking and to inspire their communities to better meet the needs of the most vulnerable in their
midst. Every year, we reflect on how our faith (Christian faith) can be a reflection of God’s unconditional love. We
have a theme that guides us to share these reflections in our communities. In 2021, the guiding theme was Healed
by a Stranger. These reflections were put together in a booklet.
Healed by a Stranger is one of the many publications of the Betania Spiritual Formation Team that gives a deep
reflection on the gospel of the volunteers’ days celebrations for the years 2021 and 2022. It brings to life the gospel of
Mark Chapter 9 verses 38 to 50 thus rekindling the ‘Spirit of St Martin’ that has fueled the engine of our work
throughout the 22 years of our existence. It calls us to awareness about the risk of thinking we are the ‘best’ and
invites us to go out and experience the healing power of strangers outside our own circles. The enslavement of
‘belonging’ can be a danger to us if we only consider something as good if it comes from one of us, our own staff, our
volunteer, our friend or our leader. At the same time, we are suspicious of those outside our enclave. We suspect
them of having an ulterior motive, incapacity to do well, defects in preparation and inability to reach our level of doing
good.
In this gospel, the reaction of Jesus to the disciples is challenging us
to change. He is calling us to liberation from ourselves. When he says
‘don’t stop him’ he wants us to give a chance to the other person, the
other player in our field, the other stakeholder. In this way, we will
welcome the miracle of the stranger.

“Even the weakest and most vulnerable, the sick, the
old, the unborn and the poor are masterpieces
of God’s creation, made in his own image, destined to
live forever and deserving the utmost reverence and
respect”-Pope Francis

Over the years we have witnessed the true power of this calling. With all our weaknesses and limitations, we have
made a step towards giving a chance to people who are often left aside like strangers, the unattractive brothers and
sisters, the weak and vulnerable people as well as those who are rejected and refused by their families and
communities. In this way, we got into new encounters that built mutually transformative relationships that brought us
peace and healing.
The World remains beset by so much human suffering,
poverty and deprivation. It is in our hands to make our
world a better one for all, especially the poor, vulnerable
and marginalised”- Nelson Mandela.

Annual Report 2021

This book elaborates the miracles, narrates the beautiful encounters
and explains the paths we have walked to find the true meaning of
welcoming the stranger in our lives.
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THE YEAR IN NUMBERS
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Children in need of care and protection
People with mental disorders
Peace building

Children rights

Male

Gender equality

Mental health

Survivors of human rights violations

Female

2638Number of stakeholders trained to promote peace, children rights,
gender equality and access health

1083Number beneficiaries directly supported by
projects. Some received more than one type of support.

609
40%

Boys
Girls

60%

196
Individual counseling

337Number of children supported to continue with their education

Group counselling

805Number of people supported through counseling

through payment of school fees

MH fundraising (Cash)

In kind support (value)

604

General support (Cash)
0

Community vols

Staff

Management committees

Board

Distribution of our Human Resource

St. Martin CSA

Trustees

1,000,000

2,000,000

3,000,000

3,191,462Amount of cash and in kind
contribution from the community (excluding volunteers’ time
and effort and direct community support to beneficiaries)
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IN PICTURES

Above photo: The team that won sports for peace trophy

Above photo: Children admiring a booklet on children rights

Above photo: Volunteers during a home visit to a needy family

Above photo: Pupils going through life skills booklet

Above photo: Staff, government officers and community members in a peace forum

Above photo: Community members and Government officers during International Day of Peace

Above photo: Children in a seminar on the Day of the African Child
Above photo: Youth from Rumuruti Division in a training on peace building
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OUR COMMITMENT
Community
Engagement

Empowerment

Children
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VULNERABLE
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Gender
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Strategic
Partnership

Livelihoods

Psychosocial
Support
Evidence Based
Approaches

We are contributing directly to Sustainable Development Goals 1,2,3,4,5,10
16 &17 by:
ß
ß
ß
ß
ß

Promoting the rights of children in need of care and protection (SDGs 4 & 16)
Promoting healthy lives and the wellbeing of poor and marginalised people (SDG 3)
Empowering women and girls in order to reduce inequality within and among men and women (SDGs 1 & 5)
Promoting inclusivity and peaceful coexistence within communities (SDG 16)
Strengthening the resilience of economically vulnerable and the socially marginalised households(SDGs 1 & 2)

Only Through Community
St. Martin CSA
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THE DNA OF OUR WORK
Community
engagement is like
the
Deoxyribonucleic
Acid (DNA) in our
work; the molecule
that carries genetic
instructions in
everything that we
do.

T

he humble beginning of St. Martin was defined by a group of 11 volunteers who
came together to reflect on the plight of people with disabilities who were hidden
and locked from all aspects of life. For over 20 years, we have applied community
engagement as a strategic process with the specific purpose of working with
identified groups of people connected by geographic location, special interest, or
affiliation to identify and address issues affecting their well-being and those of most
vulnerable members of their community.

The starting point for our work has been a recognition of the diverse and elaborate
nature of communities and the need for an approach which allows us to assess
progress from very different starting points. For this reason, we embraced a
philosophy only through community in recognition that people participate from a
variety of different starting points and cultural experience which both has implications
for how people learn and contribute. In all our programming, community engagement
seeks to better engage the community to achieve long-term and sustainable
outcomes, processes, relationships, discourse, decision-making, or implementation.

Solidarity with the vulnerable people
We continued to experience solidarity in our communities with the most vulnerable people and communities in the
interests of humanity as a whole. We had direct encounters with 5,679people to promote mutual transformative
relationship with the vulnerable people beyond the usual charity. Despite the alarming scale and speed of Covid 19
infection, it’s devastating capacity to destroy economies and put an enormous strain on resources, communities still
came together to provide the vulnerable and marginalized people with the means to achieve material and spiritual life
that matches the dignity they already possess in the spirit of love and solidarity. 10% of the participants shared on
how being in solidarity with the poor have transformed their lives benefiting them more than they gave. For example,
the community responded in real time to the needs of people internally displaced in Ol Moran region by violent
resource-based conflict.
Awareness creation is one of the strategies we use to sensitize people on social challenges in the society, the
wellbeing of vulnerable people and mobilize resources for the benefit of people in need.
Volunteerism
In all our interventions we engaged individuals and communities in decisions
“I choose to be part of my
about things that affect their lives and their communities. Since communities are
community through St. Martin
diverse, we recruit and train community representatives called volunteers to
CSA to share my knowledge,
spearhead community’s definition of their vulnerabilities, needs, problems and
resources and skills that allow
solutions. In the year 2021, we worked with 500 volunteers who directly served
us to work toward a shared
1,083 vulnerable people, created awareness and mobilized their communities. 30
goal”, Murage, Board Member
professional drawn from the community volunteered at programme management
level and provided insights, oversight and foresight to projects on behalf of the community. Additionally 11
professionals volunteered at the Board level. They spearheaded policy development, resources mobilisation,
strategic visioning and supported the director in the management of the organization.
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Eight professional counselors volunteered in our Community Counseling Centre and provided counseling services to
251 people, 90% of whom were students. Hundreds other people volunteered in the organization and their
communities directly and indirectly planning for events and in their
implementation.
We marked this year International Volunteers Day under
the theme, ‘Volunteer now for our common future’
through a public debate atZiwa TV, Sawanga Radio and
article publication in our website. The United Nations
Photo: Volunteers during International Volunteer day Celebrations
recognizes that by increasing people's engagement and
community action, volunteerism fosters local ownership for
development solutions, builds resilience and strengthens preparedness – therefore supporting the achievement of all
Goals.

Stakeholder’s engagement
Besides the volunteers who have more formalized relationship with
the organization, we engaged other boarder partners; civil societies,
line government agencies (children, security, peace, gender, health,
and education) and community opinion leaders in our work. We
consulted them and enhanced their capacity through capacity
building to deliver more impactful and sustainable benefits to
inadequately served populations. Stakeholders’ engagement is our
approach of ensuring that community members have access to
valued social settings and activities, feel that they are able to
contribute meaningfully to those activities, and develop functional
capabilities that enable them to participate fully.

Photo: Police officer in a public forum on peace

Community Participation
Community participation is both a process and an outcome. Active and meaningful participation of all community
members gives them
the opportunity to
develop
the
skills
and
networks that
are needed to
address social
exclusion.
In
2021,
the
volunteers
celebrated the
annual
volunteers’ days
with
a
difference. They
mobilized their
Photo: Community members and staff counting community contribution during a fundraising to support orphaned
children in education
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communities to improve outcomes for children in need of care and protection, survivors of gender based violence and
people with mental disorders and their families. During these celebrations, 31 needy persons were assisted with
resources worth Ksh. 175,170. Through this sharing the warmth and joy of volunteerism brought the community and
volunteers closer to each other.
Community participation promotes sustainability in our work because community
members have ownership of their communities and can develop the confidence and
skills to sustain developments once the ‘extra’ resources have gone. In 2019, we
launched Mental Health Fundraising initiative led by a local fundraising committee.
In the 3rd year
the committee
organized successful events that enhanced
understanding, knowledge and experience in
mental health and culminated to a luncheon on
4th December 2020. The luncheon raised
Ksh.2,885,008 with a net of Ksh. 2,557,658. The
benefits of this participation is felt in communities
in increased recognition of mental disorders as a
Photo: Staff facilitating debriefing to internally displaced persons in Ol Moran, Laikipia County
health challenge and improved care and support
for people with mental illness.
“I am motivated by the way those
around us innovate and take
initiative to support the most
vulnerable members of the
community” Emmah Staff.

Increased support for St. Martin Approach
Saint Martin Approach can be equated to African philosophy of Ubuntu, translated
Our work is by nature is
“unprofitable” but life transforming.
as “humanity", "I am because we are" or "humanity towards others". Our target
We relied on the goodwill and
community have embraced the spirit of Saint Martin beyond religious, tribe, social
generosity of others to cover the
costs of our activities through grants
or any other affiliation to proactively seek out community values, concerns and
inspirations that promote social
inclusion and participation of the most
vulnerable
members
of
the
community. We received food stuff,
nonfood stuff and cash worth Ksh.
633,804.
Additional
resources
amounting to over Ksh. 2.6 million
were contributed through waived bills,
fostering of children and food items
directly with beneficiaries through
volunteers.
We have learnt that by engaging with
communities, we make better, more informed
decisions, because we see the big picture and the full impact of our projects and initiatives. This has enabled us
develop a more socially responsible organization.
Photo: Community members with food items during a home visit to a needy family
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Volunteering now for our common future

E

very year, on 5th December, the global community observe the
International Volunteer Day to celebrate the power and potential of
volunteerism. The day was inaugurated by the UN General Assembly in
1985. For logistical reasons, St. Martin has celebrated its volunteers and this day in the
month of October. This is an opportunity for volunteers and St. Martin to raise awareness
of and gain understanding for the contribution that volunteers make in the
communities. It is a unique opportunity for us to celebrate the self-giving of the
volunteers and promote volunteerism in our target communities. Over the years, these
celebrations have been marked by a Service in a church and a meal thereafter. In
2021, the volunteers chose to mobilise the community towards a noble course as a way
of celebrating their work. The Mochongoi zone volunteers identified two families in need
of support. In one family, the husband and wife were in
deep and problematic alcohol use. As a result, they
When people volunteer, they
help to improve the lives of
neglected their farm and abandoned their children and
others. And when they
fought almost daily. The volunteers, local government
volunteer, they also gain a
administration and the community supported them to
greater sense of belonging to
rebuild their collapsing house and supported them with
their communities
basic needs. They were enrolled for support counselling to
address the needs of their children, livelihood and
addiction to alcohol.
The volunteers lived the theme of 2021 International Volunteer day, “volunteer now for
our common future” We cannot have a common future where the majority are
economically disadvantaged and socially marginalised. Everyday our volunteers
dedicate time and effort to ensure inclusion of those often left behind. We salute all the
gallant volunteers within and outside our borders who offer their time, skills, effort and
goods and contribute to a more just world.

St. Martin CSA
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CHILDREN RIGHTS

K

enya is a signatory to numerous global and regional treaties and conventions that promote the rights of
children, key of which is the 1989 UN Convention on the Rights of the Child. The Children’s Act (2001) and
Article 53 of the Constitution of Kenya adopted in 2010was a major milestone in domestication of these legal
frameworks and promotion of children’s rights in Kenya. Since 2001, Kenya has made significant progress towards
promoting the rights of children, including a robust policy and legal framework and corresponding systems and
structures to support child care, protection and participation.
Despite the legal and policy provision,
there still exist gaps and challenges for
Kenyan children to fully realize their
rights. This necessitated the review of
The Children’s Act (2001). On 13th
October 2021, the Children’s Bill (2021)
was tabled before the National Assembly
for first reading. The Bill seeks to among
other things, address specific emerging
issues that affect children. According to
Pascal Director of Programmes at SOS
Children’s Villages, Kenya, the Bill will
among other things ensure better Photo: staff and children government patron and pupils unveiling their leaders
planning, budgeting, implementation and
adequate resource allocation towards child welfare programmes.
We are implementing a child rights programme in partnership with Kindernothifle Germany,Fondazione Zanetti-Italy,
SpazioLegno-Italy, TalithaKum Onlus-Italy and local stakeholders. The goal of the project is to contribute to the
safety of children at home and school in Laikipia West Sub-county. Our commitment is to promote, safeguard and
popularize the rights of children in need of care and protection by addressing all forms of violence, abuse and
vulnerability in line with United Nations Sustainable Development Goal 16.2 to “end abuse, exploitation, trafficking
and all forms of violence and torture against children.
We delivered positive changes directly in the lives of 689 children, and indirectly to over 4,000 children through a
number of interventions implemented together with community volunteers, community members, government and
other civil societies.

OUTPUTS
Capacity building
We engaged different stakeholders through trainings and consultative meeting on children rights and responsibilities.
The engagement focused on elements that make schools child friendly including promotion of child rights and active
participation through children’s’ governments; operationalization of the children government in schools; the role of
different stakeholders in strengthening children governments and child participation; leadership, child rights, forms of
child abuse and support systems. Parents were trained on child rights, positive discipline and their role in promoting
the rights and welfare of their children.
When correcting a child,
the goal is to apply light, not heat.

Woodlow Wilson
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A total of 723 stakeholders were engaged in the year.
Table showing number and type of stakeholders trained on safeguarding the rights of children
Stakeholders
Board of Management & Parents Associations of Nyahururu sub-county
Parents in support groups
Children in school governments
Volunteers
Teacher Patrons
Chiefs
Vocational trainees
Police officers
Community peace ambassadors (volunteers)
Secondary schools principals
Teacher service commissioners director and human resources officer
Ministry of education officers sub-county level
Curriculum Support Officers of Nyahururu sub-county
Kenya Primary School Head Teacher’s Association
Total

No of participants
Male
Female
30
169
2
181
58
59
25
64
16
22
16
15
10
10
14
5
10
8
3
2
1
1
2
1
3
0
6
186
537

Total
189
183
117
89
38
31
20
19
18
5
2
3
3
6
723

The schools Board of Managements, and Parents Teachers Association pledged to support the project. In one Zone,
the Kenya Primary School Head Teacher’s Association formed an executive committee comprising of three head
teachers to spearhead their children government activities and held their first zonal cabinet elections. The teacher
patrons used the Children Government Manual developed by the organization to harmonize the pupils’ government
structure and strengthen zonal governments. The curriculum support officers in Nyahururu sub-county committed
teacher patrons to ensure that children’s governments remain functional.

Awareness Creation
We supported the school governments and
teacher patrons to mark the 2021 Day of the
African Child Celebrations under the theme
“30 years after the adoption of the charter:
Accelerating the implementation of Agenda
2040 towards an Africa fit for children”. The
theme advocated for the need to take stock
of the gains made towards making Africa fit
for children and increasing efforts towards
the same. Children from 9 schools led by
their children governments were involved in
the planning of the celebrations and sensitized each
other on children rights using plays, speeches, songs, dances,
“I am grateful to St. Martin for marking the Day of
poems and placards. Approximately 3000 children and 100 teachers
the African Child celebrations with us. The
from Gituamba zone were reached during the Day of the African
children were happy with the celebrations not only
because of the snacks but also the opportunity to
Child Celebrations in 2021.
Photo: Staff creating awareness during the Day of the African Child

learn about their rights, for most of these children
it is the first time they have heard of the day”.
Head-teacher, KarandiPrimary School Head
teacher.

Additionally 7,507 people from the general public; church and
mosque congregants, members of area advisory council, charitable
children institutions and child protection units and volunteers were reached with different messages to enhance

St. Martin CSA
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Children's rights to health, education, family life, play and recreation, an adequate standard of living and to be
protected from abuse and harm.

Rehabilitation
We supported children who were found without any
home or settled place of abode and without any
ostensible means of subsistence and those who were
found in abusive situations or found begging, or living
on the streets. We catered for their essential needs by
providing adequate care, safety, growth, treatment,
social reintegration, child counselling or trauma
counseling for abused children through our three
centers; drop-in center and rehabilitation center for
boys and St. Rose rescue center.
We improved sanitary facilities in the 3 centers with
special septic tanks due to the high water table in the area in-line with previous Ministry of Health inspections and
internal audit of the centers.
We enhanced child participation through involvement in activities such
as individual rehabilitation plans, child protection, making decisions on
their way forward and placement, monitoring the management of the
centres. We sensitized children on the child protection policy through
72 sessions. This enahanced children individual and collective
responsibility in their own protection and that of others.

“I would have dropped out of school in form four. My
mother was honest with me, she told me that she
could no longer afford my secondary school fees and I
had to dropout and engage in casual labour. In the
beginning of this year, I concluded my secondary
education. Thank you for everything, I am now
engaged in a meaningful job in my local town.”
Susan – Former Beneficiary

Table showing number of children at different stages of care, protection and rehabilitation.
Stage of Rehabilitation

Category of people
(adult, child, youth)

Rescued
Under residential rehabilitation
Reintegrated during the period
Resocialised (Disengaged)

Children
children
Children
Children

Number of people
Male
Female

42
20
22
11

Total

26
14
28
16

68
34
50
27

Psychosocial support
We provided psychosocial support to the children and influenced the social environment in which they live in the
centers, school and home through staff counselors, caregivers, family members, friends, neighbours,
teachers, health workers, and community members. 212 individual counseling sessions were done. 157 group
counselling sessions were conducted for the children, youths on the streets and parents in support groups. A total of
585 case management follow up were made by staff (42%) and volunteers (58%). 111 (73 m, 38 f) children were
supported to access health care.

Education and training support
Education is a right of every child. It should be free and fair, with equal access for both girls and boys. In Kenya, basic
education is free and compulsory. However, a number of factors still lock out hundreds of children out of school. We
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accessed 140 children who were out of school or risked dropping out. They were supported with school uniform, school fees
and follow up to ensure they are retained in school thus reducing the inflow of children in the streets. We provided life skills
training to one secondary school with high reported cases of teenage pregnancies, school dropout and drug/substance
abuse.
We supported youth under rehabilitation to undertake vocational
training with local artisans. We organized a life skills training for 20
trainees and equipped them with apprenticeship related life skills.
We held consultations with trainers and parents to enrich their
traineeship experience. We supported 2 trainees with a drilling
machine and a vehicle diagnostics machine as starter kit in selfemployment.

“I have all along used pieces of old clothing as
sanitary towels. There is a month I couldn’t even
access an old garment to make a pad (sanitary towel)
out of it. I remember I missed classes for 3 days as I
remained helpless at home. I thank you for restoring
my dignity”, Nesirian.

Table showing the number of children supported during the year
Level
Primary school
Secondary
Tertiary
Vocational

Level of education/training
Ongoing
Completed
Dropped
M
F
M
F
M
F
54
53
6
7
4
48
65
36
41
0
1
0
0
0
0
10
10
0
0
0

Sub Total
M
1
0
0
0

Total

F
64
84
1
10

61
106
0
10

125
190
1
20

S

ixty girls from
pastoralist
communities
in Rumuruti division
were
supported
through a special
project,
Soma
Mwanato improve
their
learning
opportunities and
outcomes. The girls
were
supported
through life saving
intervention
by
provision of school
uniform,
sanitary
towels, solar reading
lamps, life skills
training
and
counseling. Girls growing up in marginalized areas and poor households suffer emotionally and psychologically from
stressful and traumatic environment and may not benefit from expanded education and learning opportunities
witnessed in Kenya in the recent past.
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There is a way out

M

y name is Jane and I am now 12 years old. I come from a family of six
children. I am sad to say that I was born out of wedlock. My mother ran
away from home due to domestic violence, my step father was very violent towards her.
We were put under the care of our grandmother. My grandmother used to physically abuse me
especially when she became stressed up. But it was her words that showed how little value I had
in her eyes that hurt the most. From my earliest childhood, I remember my grandmother telling
me that I would be useless like my mother when I grow up. I listened to and believed her. I
believed I didn’t have a future. My step-father equally hated me; he showed me candidly that I
was an unwanted child in the family.
I had started contemplating ending my life at class 5. At class seven, I attempted to commit
suicide by jumping into a well at school; I was restrained and taken to the area chief where I was
later placed in St. Martin. The event of wanting to end my life gave me the help I needed. It was
my teacher at St. Martin who told me that I do have a great future, that it is normal for a child to
play with others, miss her mother, enjoy being in school and even make mistakes. It was my
teacher who used the power of words to speak positively about my life thus changing my selfimage.
Today I want to appreciate well-wishers like the chief who did not condemn me and I would
want them to know how important they are for children experiencing abuse and neglect. I want
to tell you that I ended up in a psychiatric hospital where I was diagnosed with depression, am
currently on medication. My pain today is for those children living with abusive parents and with
the fear of seeking help.
What I have learnt is that a
child who grows up in an
abusive
home
doesn’t
have choices. I was told
how to behave, which
relative to relate with, who
my friends could be, and
what I was going to be
when I grew up. I needed
help to understand my
own situation. The most
important
thing
that
happened to me was that
my teacher made it clear
Photo: Government officers after a training on Children rights
that I have control over my
life. That it would be my choice as I chose to be reunified with my mother. I now live with my
mother who loves me and accept me as I am. For children out there going through what I went
through, there is a way out.”
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Promoting family or alternative family care

A

good quality of life is important for the physical and mental well-being of
all children. However, young people who live in an institutional setting may face different
challenges than those who are raised in a traditional family (UNICEF, 2007).UN has declared
that alternatives should be developed in the context of an overall deinstitutionalization strategy,
with precise goals and objectives. One of the chiefs in the target area after a workshop on
alternative family care organized by the programme had this to share;
The best place for a child suffering due to
poverty, neglect or in a home with domestic
violence for me has always been in a
children’s home. I have always believed that
children are provided with all what they need.
Think of this family of Grace, a single mother of
two boys and two girls. The family has been
known for all the wrong reasons in my village.
Grace is neglectful and has been known to
leave children without care even for days. She
has also been involved in alcoholism and
Photo: Children from a local primary school

prostitution. The eldest child, has been reported to me
countless time for petty criminal offences that include stealing foodstuff from other people’s
house. None of the children are attending school on a regular basis. There is a great concern
from community members about general neglect of the children. The family lives in property of
one of the community member who has offered it for free but he is under great pressure to expel
them due to high levels of antisocial and criminal behavior. The local community has had
enough of problems caused by the family and are trying to push the family out of the area
through my office.
What can be done to save the family? I will go back to my community and show them how they
are part of the solution. I will have Grace enroll for intensive community based rehabilitation
from addiction offered by St. Martin. I will also connect her with community volunteers trained by
St. Martin for guidance in regard to her children in order to improve her parenting and
relationship skills. I will in addition have her enrolled in the ‘kazimitaani’ (A programme of the
national government designed to cushion the most vulnerable youth in the informal settlements
from the effects of COVID-19 pandemic) so that she can be engaged and earn some income. I
will see to it that her children are in school using the authority vested on my office. In short, I will
work to see the cohesion of this family and that the children grow together and with their
mother, that is where they belong, where they can get parental love, family and social identity.
The state and non-state actors have a responsibility of promoting care for children in their own
families or family-like environments.
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MENTAL HEALTH

T

he Covid 19 pandemic exacerbated an already ballooning cases of mental health conditions in 2020-2021
period. We experienced an upsurge in reported suicide cases, depressive disorders, gender based violence,
substance use and addictive disorders which pointed to social challenges and unmet needs at societal level.
The Covid 19 pandemic caused significant health, socio economic and psychological impact on people affecting poor
and vulnerable people in unproportional magnitude compared to the rest of the population. An interplay and
pathways of multiple factors including biological, psychological, social and environmental increased vulnerability of
people to mental illnesses. In 2021, the semi-arid areas of Laikipia County suffered prolonged drought triggering
resource based conflict that in turn led to loss of livelihoods, anxiety and depressive disorders, displacement, injuries
and death. We continued with our commitment to promote healthy living and the wellbeing of poor and marginalised
people at all ages through our community based mental health programme.
In 2019, The President of Kenya gave a voice to
millions of Kenyans who were silently suffering in the
face of challenges of poor mental health when he
directed commissioning of a taskforce to formulate an
appropriate policy response to mental health issues. In
2021, the Taskforce released its report, Mental Health
and Wellbeing towards Happiness and National
Prosperity. The taskforce found that Kenya has a high
Photo: Staff using the human body sketch during a formation
burden of mental illness due to ill health, psychosocial
disability and premature mortality. In its report, the
taskforce recommended that mental health be declared a national emergency of epidemic proportions. This report
vindicates our capacity as an organization to respond to real and felt community needs as we launched the first
mental health pilot project in 2018.
The Kenya Mental Health Policy (2015-2030) envisions a Nation
where mental health is valued and promoted, mental health
conditions are prevented and persons affected by mental health
conditions are treated without stigmatization and discrimination.
The mental health policy gives a roadmap for securing reforms
and building strong mental health systems with ultimate goal of
attaining the highest standard of mental health in Kenya. In
2021, the Government launched The Kenya Mental Health
Action Plan 2021-2025. The action plan was developed through
a consultative process of key health stakeholders whose inputs
contributed significantly in a variety of ways towards its planning and development. St. Martin is proud to have been
part of this process within Central and Rift Valley region. If well implemented, the action plan is a promising game
changer in ensuring a state of wellbeing in which individuals realize his or her own potential/abilities, can cope with
the normal stresses of life, can work productively and fruitfully and is able to contribute to his or her community.
Photo: Bishop Luigi Emeritus addressing participants during Mental Health luncheon

Another positive development included the tabling of the Mental Health Amendment Bill of 2020 in the Senate. The
bill seek to align the Mental Health Act enacted in 1989 to the constitution of Kenya with respect to delineation of
functions between the National Government and County Governments, human rights in light of the Convention on the
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Rights of Person with Disabilities which Kenya ratified in 2008, and promoting access to medical treatment for
afflicted persons in health facilities.
We developed a new 5 years strategic plan to guide mental health
programming from January 2022 to December 2026. The new plan
merged Alcohol and Drugs abuse department and mental health
department in recognition of person suffering from mental impairment
due to alcohol or substance abuse as having mental disorder (Mental
Health Act). This will strengthen interventions due to comorbidity (the
simultaneous presence of two or more diseases or medical conditions)
in beneficiaries with substance related and addictive disorders and
other mental disorders. We developed policy guidelines for working
with people with mental illness in line with mental health act. This policy acknowledges that mental health issues
cannot be improved by singular interventions, but that other related sectors are equally important in attaining the
overall health goals, thus the need to embrace multi-sectoral approach. In line with this, we partnered with a private
psychiatrist doctor and the Congregation of Dimesse Sisters to start a psychiatrist clinic every 3rd Friday of the month
at Nyahururu Catholic Dispensary. This will bring specialist services closer to the people and reduce the burden of
taking patients to either Gilgil, Nakuru or Nanyuki town.
Photo: Mental Health Programme Committee in a session

In 2020, we commissioned an investigation of the prevalence and associated risk factors for selected mental
disorders among adults in Laikipia County. The research was led by clinical psychologist, Dr. Lucy Njiru who
completed the assignment in 2021. The study established high prevalence of clinical depression, suicidal behaviours
and alcohol use disorder among participants and in some cases higher than national levels. We will discuss the
findings and recommendations of the study in a stakeholder’s forum in 2022.
Community Capacity Building
We enabled different members of the community, including
Table showing number and type of stakeholders trained to promote
people with mental disorders and caregivers to develop skills
mental health.
and competencies so as to take greater control of their own
Stakeholder/participant
M
F
Total
health and lives. We employed a number of strategies and
Community Volunteers
49
66
115
processes with the ultimate aim of improving health practices
PLMI
15
15
30
of people with mental disorders, their families and
Caregivers
8
20
28
Recoverees
42
42
communities. These capacity building initiatives produced
Significant others
2
24
26
desired and sustained changes in families and communities.
Total
116 125
241
There was remarkable improvement in the understanding of
mental disorders, care giving, and reduction in negative adjectives that describe people with mental illness. The
number of people seeking early interventions increased promoting fast recovery. It was evident that the more people
understood types, causes and prognosis of mental disorders, the more power they had in treatment path.
Awareness Creation
Ignorance, myths, misconceptions and pseudo information often time is a major
obstacle to access to mental health care. We created awareness in different
forums and medium to open up community minds and acceptance of people
with mental illness. Attitudes and behaviors move a community into either a
positive or negative trend. We witnessed a reduction in stigma shown by
increased number of families seeking help for people with mental disorders.
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Awareness also created new improvements for the mentally ill with an increase in the number of people who
participated in mental health fundraising compared to the last 2 years.
We celebrated The World Mental Health Day on 9th October
2021 at Nyandarua National Polytechnic. 13 institutions of
learning attended with participation of 286 students. The theme
of the day was 'Mental Health in an Unequal World’. The theme
was a clarion call to everyone to take actions to reduce
inequalities and encourage mental health and other health
practitioners to share what they know about mental health
inequality and practical ideas to tackle it. The guest speaker
was a Psychiatrist doctor, Dr. Cleophas Wafula, from Nakuru
City.

We organized a number of activities to mark the International Day
“By working collaboratively with partners like St.
Against Drug Abuse and Illicit Trafficking (IDADA) that is celebrated
Martin and the community, we progressively
annually on 26th June. These included a symposium on alcohol and
continue to contribute to building mental health
capacity at the local level”.
drug abuse on 11th June 2021 as a buildup activity. The event that
brought together 87 stakeholders in the field of addiction and drug
Ms. Gachenge, D/Principal Nyandarua National
abuse such as representatives from National Authority for the
Polytechnic
Campaign Against Drug Abuse (NACADA), rehabilitation centers,
hospitals, police, teachers service commission (TSC) among others
from the target area to discuss the upcoming issues in the field and chart a way forward on how to best respond to
the new trends in light of the fast changing dynamics. The theme of the event was ‘Emerging trends in alcohol and
drug abuse: Challenges and opportunities’. In addition, we created awareness on the effects of drug abuse to the
general public through radio and road shows reaching an estimated 8,000 members of the community.

Psychosocial Support
People with mental disorders undergo major psychosocial problems especially in low resource setting. These are
conditions and situations where a negative psychological state is strongly related to and influenced by the current
social environment. Majority of the people we encountered and their families were not fully aware of the relationship
of their state of mind with their environment. We provided individual counseling to 263 (186 M, 77 F) and eight group
counseling to people with mental disorders and their caregivers. A total of 222 case management follow ups were
done at home (86%), hospital (4%) and in residential rehabilitation centers (10%).
169 people were supported to access quality health care; psychiatrist assessment (61%), essential drugs (34%) and
inpatient treatment (5%)
161 people were supported through different stages of rehabilitation. 3 (2 M, 1 F) unaccompanied adults with mental
disorders were rescued from the street. 136 (96 M, 40 F) people with problematic alcohol and substance use were
under nonresidential rehabilitation. 22 (19 M, 3 F) people were supported to undergo residential rehabilitation.
20 (17 M, 3 F) people with problematic alcohol and drugs use graduated from intensive outpatient rehabilitation, as
initiative of the organization to provide alternative rehabilitation services to residential rehabilitation. The programme
runs for 14 weeks. 60% (12 people) participated in all the 14 sessions. 30% abstained completely from their drug of

Annual Report 2021

Page 24 of 48

Photo: A recoveree in his barber shop supported by Mental Health project

choice while the others struggled to remain sober. Over 90% of the participants demonstrated and reported improved
cleanliness, quality sleep, communication and interpersonal skills. We reviewed opportunities and challenges in
intensive rehabilitation programme and will use lessons learnt to scale up the intervention to reach out to more
people.
Children under the care of mentally ill parent are considered children in need of care and protection. The programme
reached out to 44 (25 M, 19 F) children from households where the bread winner had a mental disorder and
incapacitated to support his families were supported with school fees. This ensured that the children accessed their
right to education which was at stake.
The psychosocial support enhanced affected households capacity to regain control over their lives and develop
resilient coping strategies. The project participants realized that if they have greater control over physical problems
(poverty, homelessness, hunger etc), interpersonal problems (gender based violence, relational problems), they can
mitigate general health problems. This gave project participants increased agency to work for better mental health
outcomes.
The family members deepened their understanding on how the mind (feelings, thoughts, beliefs, attitude and
understanding) interact with social environment (family, friends, community and neighbors) to promote protective
factors for people with mental disorders or increase their vulnerability.
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‘Lean

‘M

on me’

siba wakujitakia hauna kilio’(Self-inflicted tragedy deserves no sympathy)was a
common Swahili saying that community volunteers and field staff from the Alcohol
and Drug Abuse were frequently told when they try to engage not only members of
the community but also family members to support people affected by addiction. The saying
implies that when you bring a misfortune to yourself you cannot turn around and start mourning
over it. This derives from the community’s perceptions around addiction that were fraught with
misinformation and pseudo information making it difficult to mobilize people to rally around
people in addiction.
It was with this background that community volunteers from Gatimu Location decided to
create an action plan after they were trained on prevention and management of drug abuse in
the community. In one of their group meetings they shared the challenges that they
encountered while trying to rehabilitate people who were in addiction. They discovered that
there was a common challenge that they faced i.e. in order to make meaningful change in any
person’s life they had to work with immediate family members. Yet these family members were
very reluctant to be involved in the process since just like the general community they felt that
addiction was a misfortune that the affected people brought upon themselves. As a result the
volunteers took time to strategize and come up with an effective way to rope in the family
members to support the recovery of the kin. It was clear to them that the family members were
not keen to support recovery not because they did not care about the welfare of the
recoverees but because they lacked information about addiction and drug abuse.
As a result the volunteers decided that for them to create
sustainable change, they must start by empowering family
members. The objective being to not only change their
perceptions about addiction but also provide them with
information/knowledge that will enable them to
understand their role in promoting recovery and take
appropriate actions. Armed with this understanding, they
approach the area chief with an idea of bringing together
the people who were in close relationship with people in
addiction to a forum where they could share information
and chart the way forward together.
With the help of the Chief, a meeting was organized
where the family members of people in addiction were
invited. Although many more people were invited, approximately 13 showed up. During the
meeting it became apparent that volunteers had hoped to share information about drug abuse
and addiction but they discovered that when one person in the family abuses drugs they are
not the only ones who are affected by the addiction. By showing up the family members were
looking for opportunities to air out their frustrations and seek support for themselves since they
not only experienced stress from dealing with the kin in addiction but they also faced stigma
from the community. By the end of the meeting, it was clear that they needed more forums that
would provide psychosocial support and empowerment to the family members as a prerequisite
for their ability to support the recovery of their kin. The meeting resolved that they would
continue to meet on monthly basis and reach out to more people who may be in similar
situations.
Photo: Community volunteers consulting with a staff ahead of a community
solidarity meeting
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Keeping hope alive'

'

T

he dream of all parents is to see their children grow up, get an education, a
stable job and start their own families. However, this typical course of life was upended
when Jeremiah's mother, Milkah, received a call from Kisumu where her son was persuading
his studies, informing her that he was sick. At first, she thought it was a 'normal' illness such as
malaria or typhoid, which could be treated, and all would be well. But this was not the case. She
was told that Jeremiah was running around aimlessly and had become violent to anyone who
tried to approach him. Shocked by the mysterious illness, she travelled to Kisumu to learn more
about the misfortune that befell her son. There were many speculations about the cause of all
the turmoil, but no one could specify what triggered the outrageous behaviour. Some came up
with a theory that he may have been injected with something that altered his state of mind.
Milkah brought her son home to Marmanet-Nyahururu, confident that he would get well again,
although even the school administration couldn't tell what was ailing him. He became more and
more violent and regularly spent the nights roaming around in the village. He constantly spoke of
killing his mother. This caused fear and anxiety in the community as it was clear he was not
behaving rationally. In retaliation, people became hostile towards him, and occasionally he
would be beaten by men. This ostracised him further from family and community life. One day
he attacked a lady, and the police barely saved him from a mob that wanted to lynch him. The
police realised that Jeremiah was "mad", a designation given to violent people with mental
disorders, and referred him to St. Martin CSA. Mental disorders are shrouded with ignorance,
myths, misconceptions and stigma. Various studies have found the lack of knowledge as a
critical cause of people's devastating beliefs about the causes of mental illnesses. Some believe
that mental illnesses are not diseases but rather a possession of an evil spirit, witchcraft or a
curse. This affects how people are seeking help or respond to treatment.
We liaised with the closest community mental health volunteer, Joseph, and started our journey
with Jeremiah. We accompanied him to a psychiatric assessment in Nakuru, where he was
diagnosed with schizophrenia. There are only two psychiatric doctors in Laikipia County at the
Referral Hospital in Nanyuki, serving a projected population of 521,934. Due to the complexity of
transporting a violent person with a mental disorder, Nakuru is preferred due to its proximity to
Nyahururu. In Nakuru, Jeremiah was diagnosed with schizophrenia. This was new and strange to
Milkah. She understood that her son had a mental illness which was difficult to accept due to
the associated stigma and discrimination.
Jeremiah was put on drug treatment which we complemented with psychosocial therapy. Our
therapy included the education of the family on mental disorders, especially schizophrenia, and
the possible path to recovery, the importance of adhering to the prescribed drugs, and
counselling. At the same time, the neighbourhood community was informed about the types of
mental disorders, the causes and effects, and the need for community-based support structures.
The volunteer was specially trained to guarantee a constant follow up. Although this is a long
and expensive process, it created a supportive environment for Jeremiah's recovery.
Schizophrenia is often accompanied by relapses even while on treatment. Relapse rates vary
from 50%-92% and are similar in both developed and developing countries, despite the former
having well established mental health services. Milkah and Jeremiah were introduced to a
support group that brings caregivers, people with mental disorders, volunteers, social workers
and psychological counsellors together. From time to time, a psychiatrist nurse participates in
these meetings.
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Jeremiah responded well to the treatment, and this renewed hope in the family and a change
of attitude towards people with mental disorders in the community. Jeremiah founded a family
and became a proud father of a daughter. Although he dropped his studies in Information and
Communication Technology due to his illness, he tutors now young people in using computers
ina cybercafé in his neighbourhood. He is also the secretary of the caregivers' support group.
Jeremiah is aware of his mental health and committed to his treatment plan.
A cross-sectional study on Factors Associated with Relapse in Patients with Schizophrenia at
Mathari Hospital, Nairobi Kenya, by Gathaiya N.W, Mwaura, J. and Wagoro M.C.A (2018) found
that the majority of patients with schizophrenia (81.8%) were aged between 17-46 years with 54%
of them have had their first episodes of schizophrenia between 17-26 years. The results showed
that factors associated with relapse in schizophrenia in Mathari Hospital included non-drug
compliance and failure to attend follow-up clinic (67.9%), stressful life events (17.3%), and
substance abuse (14.8%). The relapse rate was found to be 58%-97%. The study recommended
an intensified education for both patients and family members to recognise early signs of
relapse, improved community mental health services to reach more family members in their
homes, and community involvement in understanding schizophrenia to reduce stigma.
In 2 years, we have trained 77 community mental health volunteers in the Marmanet ward,
increasing the number of resource persons in the communities. These volunteers have identified
100 people with mental disorders and supported us in managing these cases, raising awareness
and mobilising the community. This practice seems to work in a country where one in every ten
people has a common mental disorder. This number increases to one in every four among
patients attending the routine outpatient services. Equally significant in this approach is that
despite the burden of disease due to mental, neurological and substance use disorders, there is
a dramatic shortage of mental health specialists and neurologists. There are about 100
psychiatrists and 12 neurologists in Kenya, primarily based in Nairobi and other major towns and
mostly available in private settings.
Our community based mental health programme has increased awareness of mental health.
This is demonstrated by increased identification and referral of people with mental disorders.
Stigma has also gone down. 70 out of the 100 people recruited in the programme are already
reintegrated back into family and community life, as evidenced by the employment of
Jeremiah. Community support for mental illness prevention and management has also
increased. TheNyahururu community has supported our mental health fundraising initiative for
three years. In2021, the luncheon raised Ksh. 2 million. This is a cost-effective model that can be
replicated with promising results.
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PEACE BUILDING

R

ampant violence in Laikipia County has often torn communities apart, with conflicts attacks resulting in the
deaths of community members, damage to property, injuries, and displacements. The impact of this conflict
affects vulnerable group of people disproportionally. In 2019, we launched a peace building project,
Dumisha Amani in partnership with Kindernothifle Germany in Rumuruti Division, Laikipia County. The project
explores the indispensable role that children and youth can play in peace building. The project seek to increase
the participation of children and youth in creating and initiating peace building practices in their communities;
entrench a culture of peace and non-violence among communities of Laikipia West Sub County and create functional
peace building and conflict resolution processes and mechanisms. We are committed to promote inclusivity and
peaceful coexistence within communities for integral human development.
2021 marked heightened political activities
ahead of 2022 general elections.
Historically, elections in Kenya since the
entry of multiparty political dispensation
often intersect with multiple pre-existing
conflicts in the country. 2021 was no
exemption in Laikipia West Sub County.
Parts of Laikipia West Sub County were
locked by conflict that displaced people,
claimed lives and loss of properties. These
Photo|: Staff joining the community in a peace march to commemorate International Day of Peace
inter-communal conflict are driven by
livestock raids, longstanding land and
boundary disputes, banditry and tensions over scarce water and pasture. The conflict spilled to Rumuruti zone but it
was contained before it escalated. This was a great risk to our ongoing peace building initiatives in Rumuruti
Division. This resource based conflict pitting pastoralists versus farmers is a signal of volatility of the area to violence
ahead of 2022 elections.
We provided support counseling to internally displaced people in Olmoran,
personal effects and food through St. Mark Catholic and Deliverance Church.
We partnered with Amaya Triangle, county and national government and other
partners to ensure that displaced persons return home, initiate and facilitate
dialogue, and enhance social cohesion. The Government established a new
district (sub county) Kirima to enhance security in the area. The Olmoran police
station was elevated to police division headed by an OCPD.

“Peacebuilding work must be
prioritized, urgently, so that
global recovery and responses
activities not only address
security, development and human
rights, but incorporate care,
empathy,
resilience
and
dialogue”. Lina Maria Jaramillo,
Peace Insight Blog

We hope that these interventions will be complementary to our Peace building initiatives. In the early part of 2021
the International Alert and the Kenyan Peace Actors Forum facilitated dialogues to identify the peace and security
challenges within the current operating context for those working on peace building within civil society, government
and the private sector. The findings of these dialogues were used to model different scenarios for peace and security
in Kenya, as the country moves towards the 2022 elections. The policy brief by International Alert and the Kenyan
Peace Actors Forum recommends resolving various underlying factors that undermine Kenya’s security, such as
poverty, marginalization, environmental degradation and corruption. The policy further recommends strengthening
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the country’s capacity to resolve conflicts in a sustainable manner and ensure that institutions are trusted and
effective. This recommendation is in tandem with our work in Rumuruti.

The National Cohesion and Peace Building Bill, 2021 was introduced in both houses to repeal the National Cohesion
and Integration Commission Act. The aim of the Bill is to provide for a coordinated structure for peace building and
cohesion in Kenya. If it goes through, the new commission shall formulate strategies, plans and programs for
promotion of national unity. This will support our work in peace building as conflict is at times caused by ethnic
instigated hate speeches.

Community capacity building
Over the years, we have realized that peace can only be sustained from within affected communities. That is why
we put emphasis on strengthening the capacity of local communities in line with our mission, to play a more
proactive role in peacebuilding. The resilience of local peace building spaces is critical in sustenance of peace.
We supported establishment of local peace building structures such as community peace ambassadors, sports for
peace and Amani clubs and strengthened existing structures including borderline elders and peace committees,
schools, grazing committees through training and dialogue. A total of 1,158 (722 M, 436 F) stakeholders were
trained.
Table showing number and type of stakeholders trained to promote peaceful cohesion.
Stakeholder/participants
Primary and secondary schools Amani club members
Borderline elders and peace committees
Community peace Ambassadors
Parent
Peace committee
Youths
Amani club patrons and Matron
Head teachers and Principals orientation workshop
Total

No of people
Male
Female
195
195
247
51
77
73
86
45
60
33
43
33
10
5
4
1
722
436

Community capacity building increased the number of competent
individuals/implementing partners with experience of peacebuilding and for
conducting trainings and facilitating dialogues in rural communities.

Annual Report 2021

Total
390
298
150
131
93
76
15
5
1,158

The Rumuruti community is experiencing a
different type of engagement. They are
used to be told about peace. Today they
are conversing about peace amongst
themselves” Senior Chief Mactey
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Awareness creation
The trained stakeholders initiated and implemented peacebuilding activities in their communities. We used the social
media to amplify peaceful voices and shaped the public narrative on the ongoing conflict in Laikipia West. 1400 youth
were engaged through the social media. We engaged local football teams and held dialogues with 54 leaders on how
sports can support peacebuilding. We organized a football tournament, sports for peace in collaboration with team
leaders to mark the international day of peace on 21st September 2021. 4 teams participated in the tournament and
over 1200 people participated in the event. The day was graced by His Excellency the Governor-Laikipia county,
county commissioner, deputy county commissioners, police commander, Amaya Triangle, Ministry of education, St.
Martin CSA Board of Management and staff among other stakeholders. Consequently the county government of
Laikipia organized similar events in Ol Moran Zone.
17 organized groups from Amani clubs and community presented
messages of peace through poems and cultural dances. This event
created new space for people to connect, coordinate and mobilise
around peace. The event was accredited to restoration of business in
Rumuruti town the following day. Businesses had been closed for
several days due to heightened insecurity in the area.
We held community dialogues with community peace ambassador on
children rights, positive parenting and peacebuilding. 422 people
participated. These community conversations created new spaces for
augmenting traditional dialogue activities, with a human rights lens. The forums opened doors for constructive
dialogue on children rights and how communities can safeguard the rights and welfare of children.
Photo: Amani Club members presenting a poem during International Day of Peace

2100

Number of people reached through peace messages in organized forums like churches and public

barazas.

Psychosocial support
We worked with 15 primary and secondary schools in 5 locations within
Rumuruti Division to implement activities under the Amani Clubs. We
trained 15 teachers on formation and content of Amani clubs based on
National Cohesion and Integration Commission guidelines. The teachers
in turn recruited and trained 26 pupils and students to run the Amani
clubs in their schools. The clubs are working on initiatives to promote
peaceful coexistence within their school and community. Members of the
clubs took part in sports for peace event.
Photo: Members of Amani clubs being awarded certificates

52 (14 M, 38 F) cases of child rights violations were flagged off and addressed. 60 girls were supported with sanitary
towels for 6 months. 2 girls were rescued from abusive environment and placed under St. Rose Rescue Centre. 390
children were issued with life skills training kit.
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Bridging gaps

C

onflict is a phenomenon that is almost inevitable in human societies because
of existing disparities such as economic wealth, interests, and values. In most
cases, conflicts emanate from basic units of the society such as families,
clans, or villages. Therefore, there is a great need for the communities to address
these disparities before they escalate into violence, resulting in a loss of properties and
eventually lives.
It was observed in many cases that persons with selfish interests influence young people to enter
into a conflict. Therefore, preventing their instrumentalisation and creating an enabling
environment for youth to build peace becomes paramount. St. Martin is currently operating a
peace-building initiative training youth on various peace-building strategies to promote and
foster social integration.

Photo: His Excellency Nderitu Muriithi, Governor Laikipia County inaugurating football for peace matches in Rumuruti, Laikipia County

After the training, three youths initiated a sportive peace-building activity, bringing various other
peace development actors on board. During this time, in some parts of Laikipia, conflicts
erupted caused by resource scarcity due to the prolonged drought. Herders and farmers started
fighting over these resources, which resulted in the closure of the Rumuruti livestock market, the
main source of livelihood to many of the residents. , Burned houses, physical injuries and deaths
followed. After a series of peace meetings initiated by the National Government, through the
Ministry of Interior, the three youths organised a football tournament for peace with support from
St. Martin’s Community Programme for Pease and Reconciliation (CPPR). These two led to deescalation, and the livestock market could be reopened. The County Government of Laikipia
adopted the idea of a football tournament and applied it in other areas haunted by conflict.
In general, sport as a strategy for peace-building seems to be a good way of fostering social
integration among different ethnic groups. It facilitates exchange and the building of
relationships between individuals. This is made evident as the youths of Rumuruti continuously
engaged other peers and non-peers while organising the tournament. Therefore, it can be
concluded that sports “bridges the divides”.
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GENDER AND GENDER EQUALITY

O

ver 40% of women in Kenya are likely to face physical
and/or sexual gender based violence including lifetime
physical and/or sexual intimate partner violence in their
lifetime. One in five girls still face child marriage or female
genital mutilation in Kenya today. Justice is still elusive for
many women and girls in Kenya. 2020-2021 witnessed
heighted cases of gender based violence fueled by COVID-19
pandemic and its concomitants. Kenya, like many other
countries around the world, experienced an increase in
reported cases of physical and sexual violence, including
Photo: Students in a life skills training

domestic violence, against women and girls. Government
restrictions to control Covid 19 including curfews, restriction of movements in some zones, school closures increased
women exposure to gender based violence. Additionally, these measures diminished accessibility of services to
victims of gender based violence.
In April 2020, we rolled out a 3 years project, Awakening Suppressed Voices in partnership with Fondation
Smartpeace, Switzerland. We are implementing the project in the boarders of Laikipia and Baringo County at
Muchongoi area. The goal of the project is to attain transformed communities where women and girls are free from all
forms of violence and are empowered to claim their rights, and pursue their own goals. We remain committed to
empower poor and marginalised women and girls in order to reduce inequalities within and among men and women.
In June 2021, the Government of Kenya made a valiant decision to end Gender-Based Violence (GBV) including
sexual violence by 2026. When making the announcement, Kenya promised to intensify its campaign to end these
violations by undertaking a series of 12 bold commitments that would remove the systemic barriers that allow GBV to
thrive. Among the commitment is strengthening collaboration with non-state actors including girl-led, women’s rights
organizations, male champions, and private sector through coordination structures such as the Gender Sector
working groups at the national and county level. This is a step in the right direction and is in line with our interventions
in Muchongoi Division in Baringo County. We are training girls’ ambassadress and men and boys. We have been at
the frontline in reactivating Laikipia County Gender Working groups. In 2021, the County was recognized by the
National Gender and Equality Commission for
inclusivity of vulnerable groups of people in
gender discourse. Another major commitment
was to invest USD 23 million for GBV prevention
and response by 2022 and increase the
resource allocation up to USD 50million by 2026
through a co-financing model. President
Kenyatta underscored his commitment to ending
violence against women and girls during the
Generation Equality Forum in Paris on 30 June
2021. He committed to building a strong data Photo: Community members marking 16 Days of Activism against GBV in Muchongoi, Baringo County
and evidence base to inform policies and programmes. We hope this investment will translate into practical and
sustainable solutions to gender disparity that fuel gender based violence.
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Community capacity building
We have adopted a community-based approach to gender based violence prevention and response. The starting
point in this approach is the recognition of the right of every person to actively participate in deciding and shaping
their lives. We recognize that external input alone cannot be sufficient to deliver sustainable results. We mapped
several stakeholders as partners in this project and worked together to enhance their capacity to prevent and
respond to gender based violence.
Through rights based approach we trained 175 (42 M,
133 F) survivors of gender based violence. The
empowerment shifted the focus from individual
service delivery to enhancing the capacities of
survivors and their communities to be active agents in
their own protection. The survivors were therefore
seen as rights holders rather than passive
beneficiaries of services.
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0

We trained 56 (26 M, 30 F) community facilitators with skills in awareness-raising and hosting community dialogues
on causes and effects of gender based violence. Through community conversations, communities stated opening up
albeit slowly to dialogue on how gender inequality can be addressed to protect women and girls.
We strengthened the capacity of 45 (16 M, 29 F) already existing community health volunteers on different
psychological approaches to support those affected by gender based violence. The volunteers operate within the
level one of health care system and were
instrumental in referral and follow up of survivors
of gender based violence.

Photo: Students from Different schools under Soma Mwana Project in a training

We empowered 23 young ambassadresses to
appreciate women rights as human rights and
start advocating for women’s and girls’ equal
rights, combating discriminatory practices and
challenging the roles and stereotypes that affect
inequalities and exclusion. Young women are
often amongst the most marginalized, vulnerable
and this is evident in remote areas of Mochongoi
where child and forced marriages and female genital

mutilation is still prevalent.
We trained 26 boys agents of change/ male champions(aged 13 to 17 years)with age relevant gender and life skills
orientation to help boys and men build emotional resilience against gender stereotypes, emotional intelligence in
promoting gender equality and decision making based on mutual respect for boys and girls, men and women.
Religious leaders play a critical role in reaffirming or challenging gender stereotypes. We trained 67 (43 M, 24 F)
church leaders to raise their conscience on how faith can fuel gender disparity or bridge the inequality gap.
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Nurses and police officers play a critical role in multisectoral response to gender based violence. We trained 13 (10
M, 3 F) police officers and 14 (1 M, 13 F) nurses to strengthen their capacity in survivor centered approach to gender
based violence, Referral systems and gender based violence standard operating procedures for nurses. The referral
and counter referrals of survivors of violence of survivors was improved greatly after the training.
Community based actions
We partnered with trained stakeholders to implement community-level prevention and response to gender based
violence. A total of 10,579 people were reached through social media platform (61%), churches and schools (36%)
and public events (3%). The community facilitators reached out to 468 (198 M, 270 F). With the support of the staff,
they handled 53 (14 M, 39 F) cases of domestic violence through mediation, legal advice and counseling and 25 (8
M, 17 F) cases of child maintenance through referrals, parenting advice and rescue.
A total of 730 (430 girls, 300 boys) were trained on
gender based violence support systems through
churches due to Covid 19 restrictions in schools.
4 women groups with 106 members were trained
on causes and effects of gender based violence.
9 chiefs were trained on their role in preventing
and responding to gender based violence. These
awareness and trainings addressed traditions,
beliefs, norms and practices that operate within
communities as a major barrier to women’s
access to justice, protection and freedom from
violence. Tackling these barriers that exist within
the target communities is critical to the success of
interventions at other levels.

Photo: Students participating in GBV awareness session

12 survivors of gender based violence were supported by the trained community health volunteers. 9 survivors of
GBV were treated with the support of trained nurses, counseled and their cases followed to conclusion by the trained
police officers.
We participated in 4 stakeholders meeting to deliberate on multi-sectoral approach when responding to gender
issues. Additionally we hosted and spearheaded the formation of the Sub-county Gender technical working group,
where the Deputy County Commissioner was the chair.
We organized events to mark 16 days of activism against gender based violence that culminated to a public event in
Kabel Mochongoi Division. The event brought key stakeholders together to dialogue on cultural beliefs and activities
that propagate gender violence. A total of 300 people participated to challenge. We partnered with the Laikipia
University to commemorate the Human Rights Day in the community at Karuga shopping centre. About 200 people
participated in the event.
Psychosocial support
Gender based violence can have a range of consequences for survivors, their families, and communities, including
psychosocial consequences. Victims of gender based violence exhibited distress conditions such as fear, anger,
shame, sadness and guilt; anxiety related disorders; depression and suicidal tendencies; and substance use
disorders.
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We provided individual counseling to 82 survivors of gender based violence, 2 (F) children, 3 (2 M, 1 F) youths and
77 (9 M, 68 F) adults. 31(7 M, 24 F) people were supported through group counseling. 67 (18 M, 49 F) cases were
resolved through mediation. 31 people, 5 (2 M, 3 F) youth and 26 (8 M, 26 F) adults were supported to access justice
through legal aid. 79 women were supported with dignity kit and 2 placed in safe place. We supported 6 (1 M, 5 F)
survivors of GBV to access medical care. 2 girls were rescued from abusive situation and 1 girl rescued was
reintegrated back to the community. 36 (5 M, 31 F) survivors of gender based violence were monitored through case
management by the staff (31%) and volunteers (69%).
The psychosocial support ensured existence of basic and quality care and support services for survivors of violence.
It also improved survivors of GBV emotional and physical safety and security in rebuilding their lives.

Richness of African Culture

T

he 16 Days of Activism Against Gender-Based Violence is an annual
international campaign that begins on November 25th, the International Day
for the Elimination of Violence Against Women, and ends on December 10th,
the Human Rights Day. Activists founded it during the first Women's Global Leadership Institute in
1991, and the Center for Women's Global Leadership continues to arrange it each year.
Individuals and organizations worldwide utilize it as a mobilization event to call for the prevention
and elimination of violence against women and girls.
St Martin marked this occasion in one of the areas it is currently working in. During this time, I
interacted with MzeeKiptoo, a village elder who has been a community facilitator for the current
project "Awakening Suppressed Voices". I wanted to know how culture discouraged genderbased violence in society in former days. He narrated that issues such as rape, domestic
violence, and wife-beating weren't common in his childhood as it was considered taboo. I
further interrogated him on what actions were taken to reprimand a person who committed
sexual violence. "Rape! Ehee…" he exclaimed. "This was a grave crime, you couldn't hear it
being mentioned in our community. The offender would be excluded and punished by his agemates. And this wasn't enough: The entire age group would be cursed by an elderly women that
they would be impotent until they apologized to the victim. This being done, cleansing rituals
were held and sacrifices performed with the entire age-group to undo the evil deed."
I then asked why this custom was lost. He said, "Cultural assimilation has significantly degraded
African culture. The young generation has copied western culture, neglecting their own culture.
Therefore, these sixteen days are a wake-up call to all the elders like me and others who have
been volunteers in the community to take back the role as mentors for these young people in
maintaining the African traditions.
Although African culture was seen to be lesser, its richness in terms of norms, beliefs, and values
promoted human rights, which prevented gender-based violence from happening in the
community. It is a call for people to uphold their cultural values and revert the effects of genderbased violence
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LIVELIHOOD SUPPORT

B

esides working with people in special social and health vulnerability, we often work with people who are
poor in terms of levels of income, ownership of assets and access to services. Such people are more
vulnerable to shocks and stresses out of recurrent disasters such as drought and violent conflict that
results to large populations requiring humanitarian and social protection support. The Sustainable
Development Goal Fact Sheet 2021 showed that the number of Kenyans living in poverty increased from
38.9% to 53% of the population between 2014 and 2018 (Kenya National Bureau of Statistics, 2021). Living in
poverty is considered as more than just lack of income but encompasses lack of access to healthcare,
education, decent shelter and other basic services. One question that constantly appeared in our discourse in
2020-2021 is, what sort of responses would make sense today for the millions of Kenyans living in poverty?
We have taken a commitment to build the resilience of chronically poor, the economically vulnerable and the
socially marginalised people and reduce their exposure and vulnerability to shocks and disasters.
In 2020, we constituted a team
of 10 staff to study and make
recommendations on how we
can respond to the vulnerability
of poor households’ livelihoods
to shocks and disasters. The
team held several workshops to
discuss
different
working
approaches, visited Caritas
Nyahururu livelihood projects in
Laikipia West Sub County and
conducted
capacity
and
vulnerability analysis with 29 out
of a target of 30 households.
The capacity and vulnerability
analysis
confirmed
that
capacity and vulnerability
are opposite facets of the

Photo: Family with fertilizer for planting supported by Jaza Kikapu Project

Above photo: Staff sharing food stuff contributed by the community to food insecure families

same coin. The more capacity one has, the less vulnerable
one is, and vice versa. While every person and household
was susceptible to Covid 19 and drought that ravaged the
country in 2021, not everyone was vulnerable. Janet a mother
of six lives in a rental house in a shopping center located in
predominantly rural area. Her and her family was displaced
from their farm by the conflict that rocked parts of the country
in 2007. They lost everything and relocated to their aboriginal
home and rented a house. Out of frustrations, her husband
plunged into alcohol addiction. Janet work as casual laborer
in maize farms; a source of livelihood that enabled her to

partially meet family’s basic needs.
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“2021 was a difficult year for us because the rains failed. There was no work in the farms. The children were out of
school for many months and we had to live by one meal per day and some days we slept hungry” said Janet during
the assessment. In 2021, the Global Hunger Index report ranked Kenya as having a level of hunger considered
serious, with a score of 23. According to Global
Hunger Index Kenya has only managed to cross from
alarming hunger levels to serious hunger levels in the
last two decades. Janet household capability and
assets matrix is weak. They do not own any productive
assets and have a single source of income. Due to
poverty, Janet says she is not a member of any socioeconomic group. Her attitude and motivation to invest
in income generating projects is weak. She believes
Photo: Staff and Committee members in a field assessment on the effect of drought on poor households

her abusive husband will take away every coin and use
it in alcohol. Janet remembered one time she had kept 3 chickens. Her husband “stole” them and sold them in an
illicit brew den. According to the general view of the person assessing her, Janet has resigned to fate and her dreams
in life revolves around meeting the most immediate and pressing needs of her family; that barely went beyond food
for the day . She seemed to have accepted the possible consequences and likelihood of any risks to her and her
family with the phrase, “what can I do”.
According to the assessment report, 85% of household heads assessed earned between Kshs.0 to 300 a day, where
6% reported that they earned Kshs.0 to 100, 24% others earned between Kshs.101 to 200 and 55% earned between
Kshs.201 to 300 a day whenever they are engaged in economically productive activities. The assessment further
found out that 71% of those assessed are engaged in economically productive activities for 0 to 3 days a week. That
is 25% are engaged between 0 to 1 day in a week and 46% were engaged between 2 to 3 days in a week. Further
analysis of information obtained during assessment indicated that between 71% and 85% of those assessed earned
an average of Kshs.70 and below per day, which is not enough to meet all the basic needs of an average household.
This explained why 68% of the respondents reported that their livelihoods did not meet their need for food throughout
the year. This indicated high level of vulnerability to shocks and disasters to the livelihoods of those targeted by the
assessment.
Findings of this assessment underlined the assertion that, although the able (rich) may have lost more to
Covid 19 and the drought, it is the poor who were more exposed to risk and repeatedly suffered most. They
had poorer access to services and low levels of support. Majority of the poor people like Janet, may not
directly benefit from Government’s short term and long term tax, monetary and economic measures to revamp the
economy. They have to wait much longer for the economy and rains to improve in order to feel the benefits.
The cost of Janet’s household to recover in social and economic terms is proportionately very high. If nothing is done
to intervene on humanitarian ground, many poor households that live on the margins of poverty will slip deeper into
poverty
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Photo: Crop farming project supported by Jaza Kikapu Project

We provided protective, preventive and promotive support to poor households directly or through the community to
cushion the vulnerable against livelihood risks, and enhance the social status and rights of the marginalised with the
overall objective of reducing the economic and social vulnerability of poor, vulnerable and marginalised groups.
These interventions were matched with right-based approach (transformative measures) to development, with a view
to modify prejudicial attitudes and behaviours towards socially vulnerable groups such as challenging access and
control of resources by one gender,
exploitation of children and under
payment of vulnerable people
whenever they are engaged in
waged labour. Our protective and
preventive interventions targeted
households with high levels of
vulnerability, risk and deprivation
which were deemed socially
unacceptable within the target
communities.
Our livelihood
interventions targeted the chronically
poor, the economically vulnerable
and the socially marginalised. It was
a tool geared towards fighting
inequality, from both a material (income and
consumption) and a non-material (such as access to
services, social exclusion) perspective.
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Protective measures
We supported more than 500 food hungry households/people with food, medical care, safe places and clothing
needs. This provided relief from deprivation of basic needs especially to those people and households that were
unable to work and earn their livelihood.
Preventive measure
We supported over 200 poor households with
interventions that averted deprivation. These
include education support for children in need,
institutional care and fostering of children in
need of care and protection to guarantee their
rights to survival, protection, development and
participation, health insurance premiums to
people with mental disorders to ensure they
access quality health, counseling, formation
and inclusion in support groups and support in
livelihood diversification.
Protective and preventive measures cushioned
vulnerable people from adopting illegal,
undignified and unsustainable livelihoods and from selling households assets in order to cope.
Promotive measures
We supported 31 households to enhance real incomes and capabilities. However the line between the support for
livelihood diversification as a preventive or promotive measure was thin.

Photo: Staff delivering (certified seeds and fertilizer to a family.

structures and put other engineering measures in place to protect
themselves from being negatively impacted by shocks and disasters
and sustainably meet their basic needs. Vulnerability and risk
reduction are therefore critically important for the poor in any
community, since avoiding the costs of recovery means that a family
can focus on improving their situation.

In 2022, we will work with 200 poor
households with a person in
vulnerability (child in need of care and
protection, a person with mental
disorder, survivor of gender based
violence or internally displaced people)
to improve resilience of their
livelihoods.
When
households’
livelihoods are resilient, even if they
are susceptible to shocks and
disasters, vulnerability goes down. We
will strengthen poor households’
capabilities and assets to build sturdy
“Kenya has made considerable progress with
poverty reduction over the last years, but Covid
19 has destroyed the livelihoods of many
Kenyans, pushing an estimated two millions
people into poverty. A swift and well-targeted
response is needed to protect livelihoods and
avoid trapping more people in long term
poverty”.
UtzPape, World Bank Senior Economist in the Poverty and Equity
Global Practice. Daily Nation, 11th January 2022.
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Restoring dignity

K

eter was diagnosed with schizophrenia, a long-term mental illness of a type
involving a breakdown in the relation between thought, emotion, and
behaviour, leading to faulty perception, inappropriate actions and feelings,
withdrawal from reality and personal relationships into fantasy and delusion, and a
sense of mental fragmentation. Prior to the onset of treatment, he was violent and reportedly
demolished family house several times and harmed livestock. He withdrew from the rest of the
family during social gatherings and hid in a corner making the family to be always alert of his
location. His behaviors and practices affected his households’ productivity and income.
Keter was supported to access psychiatrist assessment and later put on treatment. He was
supported by his area volunteer, family and staff in the recovery process. This made him to
adhere to treatment as well as other interventions to improve his mental wellbeing. After several
months, he resumed functionality and expressed a desire to do farming. The family allotted him
a plot. We mobilized the community to support him in tilling the land, planting and weeding,
while we supported him with certified seeds and manure.
During an impact evaluation, the area volunteer said that Keter had the best maize crop and
harvest per acre in the whole village. “Even if you asked him to pay back the seed capital you
gave
him,
he
will
comfortably
do
so”
noted Keter’s area
volunteer.
Keter
dignity was restored
through protective,
preventive
and
promotive
measures.
Many
chronically
poor,
economically
vulnerable and the
socially marginalised
people require a
combination
of
measures to restore
their
dignity
as
integral members of
the society.
Keter has found a family and is independent. “I don’t remember a lot about the past, but I know
of the future. I thank all those who stood by me, when I did not know I was present”, said Keter.
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REACHING OUT

R

elationships whether at partnership, networking or collaboration level are at the heart of our mission. We
recognize that alone we can go fast but together we can go far. Connecting to and cultivating friendship is not
an event but a process. Thus we used a mix of channels of communications to reach out to our friends and
make new ones.
Encounters
We hosted and visited a number of organisations and personality to deepen our
relationship and explore opportunities for partnership. These include Oxfam “The greatest challenge that
we face today is how to keep
Kenya, Busara Academy, Laikipia University, Tangaza University College, Equity our identity and purpose clear
Bank, Kenya Commercial Bank, Cooperative Bank, SMEP, KWFT, UNISON in an increasingly secularized
Sacco, Nyahururu Market traders, religious leaders, Laikipia, Nyandarua and world
Baringo County Governments and National Governments Offices related to our
mission and projects. We drafted a memorandum of understanding with Laikipia University to be signed early next
year. The MoU seek to establish mutually beneficial relationship in research, capacity development, industrial
attachment, resource mobilization, advisory services and information sharing.
We made courtesy call to parish Priests in Ngano, Igwamiti,
Kinamba, Gituamba, Mairo-Inya, Marmanet, Ndundori and
Oljororok among leaders of other denominations within our
target area. The faith communities constitute a large
percentage of our partners at grassroots level.

Photo: Fr. Ndungu and Fr. Wachiru with staff during Saint Martin Day celebrations

We organised a day workshop in Nairobi for our friends,
collaborators and supporters under the banner mission
supporters. The event was graced by family members of our
staff who have supported mental health fundraising, former
staff and committee members, religious congregations and
institutions of learning. The participants challenged us to
engage them more
“Friend-making is more about
in promoting the
psychographics than demographics. It’s
about finding out why people are
spirit and the
involved or could be.
approach of Saint Martin.

Media relations
The media plays a big role in empowering citizens to participate in all the processes of socio-economic development.
The use of mass media and its effectiveness is a prerequisite for communication and attitudinal change which are
very crucial in the process of social development. The media gave us a platform to share thoughts, messages,
information, images and videos. We collaborated with 5 national media stations as well as 4 local media stations
based in the organizations target area. We created the content that they broadcasted. We contributed an article in
the New People magazine on climate change.
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Sister City
We launched a sister city with AtanteMani Onlus
Italy, a form of social agreement between two
geographically distinct localities for the purpose of
promoting cultural and social ties. The origin of this is
based on the fact that majority of AtanteMani
members had an experience in St. Martin and have a
desire to continue living the spirit and experiment the
approach of St. Martin in a different social, cultural
and economic context. We are equally interested in
maintaining this relationship for posterity. The two
organisations came together under the banner
Pamoja.
Photo: Staff cutting a cake during the launch of sister city with AtanteMani

Symposium
Churches, religious and faith-based
organizations play traditionally an important
part in caring for the needy members of our
society. However, some studies suggest
that this engagement for solidarity and love
is decreasing. On June 17, St. Martin CSA
organised a symposium to discuss this
development and possible solutions. The
theme of the symposium was “the role of
faith-based communities in addressing the
needs of the marginalized”. The moderator
of the symposium was Dr. Judith Pete
(Tangaza University College). The speakers
were Fr. Nduati (Catholic Diocese of
Photo: Participnats during the Symposium in St. Martin Hall
Nyahururu), Professor Halimu Shauri
(Pwani University), (Venerable) Professor
Ndung’u John Brown Ikenye(St. Paul’s University) and Dr. John Michael Kiboi (St. Paul’s University). From the
symposium it emerged that all major faiths in Kenya - Islam, Christianity, Judaism, and traditional African religions
have a strong component of giving to the poor, addressing social issues, and building strong and healthy
relationships in the community.121 people participated and agreed to adopt multi sectored approach in alleviating
suffering by establishing sustainable structures around the vulnerable and marginalized people in the community.
The question that was not fully answered and requires further exploration is, how can we regain the values and
engage the resources of faith communities in caring and empowering the vulnerable and the marginalized?
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ORGANISATION STRENGTHENING

T

he development landscape is becoming more complex and the roles of
“Learning is the essential process
faith based organisations are constantly changing. We, like many other
in expanding the capabilities of
civil society organisations, are operating in an increasingly demanding
environment characterized by growing competition for shrinking aid budgets. people and organisations …
Learning is not just about
Additionally, civil societies are under pressure to demonstrate that the knowledge. It is about skills,
resources they are given make a visible and lasting impact. This makes them insights, beliefs, values, attitudes,
very action-oriented leaving limited room for organisation strengthening. We habits, feelings, wisdom, shared
perceive organisational strengthening as a mixture of processes and understandings
and
selfinterventions (internal and external) that support and strengthen our capacity awareness”
Chetley and Vincent (2003)
to carry out our purpose in a sustainable and effective manner. Capacity
building is therefore a central part of our strategic focus not only in the
community but also within the organisation. Capacity building activities relate to projects, programmes and
organisation level targeting the human resources, structures and processes. This is an ongoing process rather than
a one-off discrete activity.
Inter team intra-organisation and inter-organisation learning

Staff continuous training and teamwork is very crucial to our work. Staff organized learning activities at programme
and departments’ level to build a shared conception of their tasks and how to execute them and enhance team
performance to reach or transcend their goals. We organized intra-organisation learning to develop ideas and
solutions that went beyond the sum of the individual programmes and departments activities and capacities. The
trainings focused on sustainable livelihoods approaches, client centred and individual case management approaches
and social innovation. Additionally, we organised and/or participated in inter-organisation learning with KindernothifleGermany, Fondazione Fontana-Italy, Atantemani-Italy, St. Cecilia community project-Nakuru, Ndundori Catholic
Parish Council-Nakuru, Caritas-Nyahururu, Talitha Kum Children’s Home and L’Arche-Kenya to deepen our
capacities.

Photo: Members of Betania Spiritual Formation Team in a Retreat
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Table showing intra-programmes /departments, intra-organisation and inter-organisation workshops, content and
number of participants

10

6

15

No of inter-organisation workshops

No of intra-organisation
workshops

No of intra team workshops

Human resources
We worked with staff on contract, volunteers and community worker trainees who delivered quality services to
targeted groups and community. The staff were organized in programmes and departments and related to each other
in ways that were conducive to productive outcomes. The work of the staff was complemented by attaché’s,
volunteers at board, programmes committee and community level. The volunteers formed a distinctive part of our
mission.
One staff completed her undergraduate studies and graduated with Bachelors of Commerce. Three staff continued
with their studies in Masters in Education Guidance and Counseling, Masters in Community Development and
Project Management, Masters in Organisational Development,Diploma in Accounting Technician and Diploma in
Social Work and Community Development.
Two staff who were serving in Community
Mobilisation
Department
and
Community
Programme for Addiction and Mental Health went
on retirement. One of the staff, Eston Wahome who
went on early retirement served the organisation for
20 years. Benson Mbuthia, who retired on
attainment of the retirement age served the
organisation for 12 years. 6 trainees completed the
Community Worker Traineeship programme. 5
university graduates were recruited from a pool of
81 applicants to start the Graduate Management
Traineeship programme in January 2022.

Number of staff

Number of volunteers

Number of
Attache’s

61

2

5

11

30

500

14

On contract

Volunteers

Community
Worker
trainees

Board of
management

Programme
Committees

Community
volunteers

Mainly at field work
level
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Policy development
The board of management through a participatory and interactive process reviewed 1 policy, concluded 3 policies
that were at draft stage and embarked on 1 new policy. The policies provided guidance, consistency, accountability,
efficiency, and clarity on how we operated across multiple stakeholders.

1
Number of reviewed policies
ß Volunteers policy
ß Personnel policy-Medical
allowance

3

1

Number of new policies

Number of policies at draft stage

ß Monitoring and evaluation policy
ß Sexual Harassment policy
ß Performance management policy

ßWorking with people with mental
disorders

Strategic development
The Addiction Department and Mental Health Department were merged in the new Mental Health 2022-2026
strategic plan. This was after a lengthy process of researching and identifying strategic options and based on

Photo: Staff in a training on children rights

experience and lessons of implementing the two components separately. This merger will allow for optimal use of
financial and human resources within the new Community Programme for Mental Health.
The Management Committee for Community Programme for Children in Need was dissolved after the expiry of their
3 year term. The committee will be reconstituted in January 2022 in line with Trustees, Board of management and
Management Committee Charter. The committee offered great service to the community and oversaw among other
achievements the development of the Programmes new strategic plan for 2021-2025 period.
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GRATITUDE

N

esiarian missed 36 school days in 2020 due to lack of sanitary pads. She chose to remain at home, most of the
time asleep. Besides missing school days, she was forced to fake a sickness as she was too ashamed to tell
the truth and speak about menstrual hygiene. This basic need did not only rob her precious school hours but
took away her dignity. If it were not for Susan, a community volunteer, we couldn’t have known the misery of
Nesiarian. Susan is concerned about the wellbeing of children in her neighborhood and every time she see a child
out of school, she approaches the child and family with unconditional positive regard and compassion. We supported
Nesiarian among other girls from poor background with sanitary towels for a whole year. The work of the over 500
volunteers though non-monetary goes above and beyond what we could have ever imagined. We express our deep
gratitude for their readiness to serve vulnerable people in their communities.

People help people to help people. As a charitable organisation, we depend on other people-individuals, international
non-governmental organisations and foundations for financial support. These organisations depend on other people
through taxes, donations, planned gift and bequests among others. We supported Nesiarian through financial support
from a bank in Italy which has been allowed by its shareholders to allocate some funds to their corporate social
responsibility. The customers of this bank are unknown to Nesiarian and to us. We appreciate more than anything
else these people and we hope to match their immense generosity by our heartfelt gratitude. We are immensely
grateful to the international non-governmental organisations and foundations that demonstrated stewardship by
channeling these donations to us. In a period of global financial instability Kindernothifle-Germany, Fondazione
Assistance Internationale-Switzerland, SmartPeace-Switzerland, Fondazione Zanetti-Italy, Regione Autonoma Trento
Alto Adge-Italy, AtanteMani Onlus-Italy, CCB-Italy, Talitha Onlus Italy, Parrocchia Santa Sofia-Italy, Solidea-Italy, the
member companies of Impressa Solidale-Italy, the Missionary Office of the Diocese of Padua-Italy and Fondazione
Fontana-Italy and incredible number of individuals were special to us. You have worked hard for the money that you
donated to us. We appreciate it and are thankful.
Many people walked by our gates and the gates of the people we serve and shared financial and non-financial
resources. People like you are an inspiration to us all. Thank you for this generous act of giving. Today, your
donation is a gift that could not be appreciated more. A simple thank you doesn’t do justice to how deeply we
appreciate you.
Every time we mention people, organisation or Foundations by name, we run into the risk of missing one of the many
invisible hands that supported our work throughout the year and over the years. There is a congregation of nun’s
(female monastics) that have committed to Pray for us and our Ministry. This intangible gift is invaluable yet it can be
forgotten easily in our list of acknowledgment.
The names of staff, committee and board members are inscribed in the pages of this report. Every day, we walk an
extra mile inspired by change stories that we experience in the field. Words can be fleeting, but you have lived the
word “thank you” from the people we serve countless times. Indeed we are grateful to all our human resource at all
levels.

St. Martin CSA

Page 47 of 48

Annual Report 2021

Page 48 of 48

